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SAVE WITH
CONFIDENCE



JUNE 30 Summary Financial data (DOLLAR AMOUNTS in thousands)  

	 2011	 2010	 2009

receipts

		  Contributions from YMCAs and participants	 $	 204,949	 $	 197,984	 $	 200,499 
		  Interest and dividends		  73,729		  78,871		  93,584
			   Total		  278,678		  276,855		  294,083

disbursements

		  Benefit and lump-sum distributions		  257,839		  246,641		  237,688
		  Investment and administrative expenses		  31,831		  31,369		  30,778
			   Total		  289,670		  278,010		  268,466

net receipts	 $	 (10,992)	 $	 (1,155)	 $	 25,617

RESERVE ANALYSIS

		  Available assets	 $	 4,919,685	 $	 4,115,598	 $	 3,673,594
		  Required actuarial reserves		  5,123,608		  4,938,723		  4,766,834
	
		  Reserve deficit	 $	 (203,923)	 $	 (823,125)	 $	 (1,093,240)

		  Assets as a % of required reserves		  96%		  83%		  77%

investment performance (Net of Fees)		  2011		  2010		  2009

		  Total Fund return		  21.61%	 14.03%	 (22.02%)

		  Composite benchmark		  20.04%	 11.65%	 (14.85%)

JUNE 30 Summary of Participant Statistics  
(DOLLAR AMOUNTS ACTUAL)		  2011		  2010		  2009

		  Active participants		  51,455		  49,924		  47,454
		  Inactive participants		  24,288		  23,508		  22,076
		  Retirees and beneficiaries		  10,901		  10,465		  10,091
			   Total participants		  86,644		  83,897		  79,621

		  Average annual compensation of active participants	 $	 28,122	 $	 27,925	 $	 28,640 
		  Average annual retirement benefit	 $	 15,981	 $	 15,481	 $	 14,783 
		  Average age of active participants		  43		  42		  43
		  Participating YMCAs		  866		  877		  904

ANNUAL HIGHLIGHTS
The YMCA Retirement Fund is a 501(c)(3) not-for-profit corporation, organized and operated for 
the purpose of providing retirement and other benefits for employees of YMCAs throughout the 
United States. The Fund is an independent corporation, not owned or controlled by the YMCA 
of the USA or any individual YMCA. The Fund sponsors the Retirement Plan, which is a defined 
contribution, money purchase, church pension plan. The Fund also sponsors the Tax-Deferred 
Savings Plan, which is a church retirement income account plan. 
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ASSETS AS A % OF LIABILITIES 

Asset Market Value            
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ASSETS AND LIABILITIES IN BILLIONS
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Dear YMCA Colleagues:

Your YMCA Retirement Fund made good 
progress toward restoring our funding level 
to above 100%. We reached 96% as of June 30, 
2011, up from 83% at June 30, 2010. 

Our net of fees return for the year was 21.61%, 
beating our composite benchmark of 20.04%, 
an outperformance of 157 basis points.

America’s New Normal

Still, we continue to navigate volatile eco-
nomic and investment market conditions. 
America is adjusting to a “new normal” of 
slow growth, punctuated by significant ups 
and downs along the way. The signposts are 
everywhere we turn when we watch the news 
and read our daily papers:
•	Persistently high unemployment
•	A still significantly damaged 	
housing market

•	Rapidly rising energy and food prices
•	Stunningly high federal deficit and 	
staggering national debt 

•	Several European countries struggling 
with sovereign debt 

Delivering on the Mission

Nearly 90,000 people count on the Fund to 
deliver on its mission “to empower YMCA em-
ployees to achieve economic security, resulting 
in loyalty to the YMCA Movement.” Ultimately 
this translates to two primary goals: Protect-
ing YMCA people from volatility as they save 
for retirement, and then providing them an 
uninterrupted stream of income for the rest of 
their lives once they do retire.

Successfully satisfying these two goals is all 
the more dramatic when we consider the fact that 
Americans, in general, just do not save enough, 
and most are not even confident that they will 
ever be able to retire comfortably. 

Americans Not Confident  
in Their Ability to Retire

A 2011 retirement confidence survey from 
an industry expert reported that we are a nation 
of worried savers:
• �45% of those surveyed were not confident 

they and their spouse would be able to save 
as much as they thought they needed

• �70% said they were behind schedule in sav-
ing for retirement 

Chief Investment Officer Succession 

This year, we celebrated the retirement of the Fund’s 
longtime Chief Investment Officer, Vic Raskin, a 
consummate Wall Street professional. Vic spent 
the last decade of his 42-year career delivering 
outstanding leadership to the Fund’s investment 
operations. 

During that tremendously challenging decade, 
Vic and his staff worked closely with the Board of 
Trustees Investment Committee to carefully evaluate 
all asset classes and determine the implications 
for the Fund’s portfolio. This led to our portfolio 
becoming significantly more diversified. 

Following a detailed and thorough national search, 
the Fund welcomed Vic’s successor, Hunter Reisner. 

Hunter comes to the CIO position with outstanding 
credentials. He holds a BA in economics and 
mathematics from Yale and an MBA from Stanford. 
Throughout his 28-year investment career, Hunter 
developed invaluable experience investing across 
a wide range of public and private market asset 
classes. He worked with such Citigroup entities as 
Citigroup Private Equity, Travelers Investment Group, 
Salomon Brothers and Smith Barney, and has sat 
on several fund and university-related investment 
committees.
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JOHN M. PREIS
President and CEO

Victor J. Raskin, Retired Chief Investment Officer; and Hunter S. Reisner, Chief Investment Officer

FROM the CEO



Social Security Isn’t Enough

It’s not just the inadequate savers who are 
nervous. Nearly every week there is another 
news story focused on underfunded municipal 
and state government pension plans, and the 
Social Security Board of Trustees themselves 
have projected that the Trust Funds will be ex-
hausted by the year 2036. With baby-boomers 
turning age 65 at the rate of 8,000 per day (every 
day for the next 18 years), the Social Security 
program needs to be overhauled. High unem-
ployment and low payroll-tax collections have 
only compounded the troubles of the already 
stressed program.

Social Security’s designers never intended 
it to be a retiree’s sole source of income, yet a 
reported 35% of all Social Security recipients 
use it for 90% of their total monthly income  
today.  President Franklin D. Roosevelt, signer 
of the Social Security Act in 1935, even said:

We shall make the most lasting prog-
ress if we recognize that Social Security 
can furnish only a base upon which each 
one of our citizens may build his indi-
vidual security through his own indi-
vidual efforts.

Building this ‘individual security’ has never 
seemed so difficult. With the current rising 
cost of health care, lower investment returns, 
and longer life expectancies, when it comes to 
a financially secure retirement, there is just not 
a lot of confidence out there.

Save and Retire with Confidence

Nonetheless, you can continue to Save with 
Confidence at the YMCA Retirement Fund, 
knowing that your savings will not only be 
protected from volatility, but steadily grow. 
Over the life of the Fund, participant account 
balances have never gone down. You can Save 
with Confidence knowing that, when you reach 
retirement, you will have the option of convert-
ing your savings into a stream of retirement 
income that will last your lifetime, and the 
lifetime of one other person if you so choose. 

The Beauty of an Annuity

As participants in the YMCA Retirement 
Fund’s plans, you have access to lifetime re-
tirement income in the form of an annuity. 
Thanks to our church plan status, we can offer 
annuities directly to our participants, elimi-
nating the fees associated with buying one on 

their own. At retirement, the Fund annuitizes 
account balances at an annuity conversion rate 
that is currently considerably higher than most 
commercial market offerings. 

Trust the Fund

This marks my eleventh year as the Fund’s 
CEO, and I am proud that the Fund’s perfect 
record issuing annuity payments remains un-
blemished. Since the origins of the Fund in 1922, 
we have issued more than 3.5 million monthly 
annuity payments to our retirees, and not one 
payment has ever been missed—through wars, 
terrorist attacks, market downturns and even 
the violent weather patterns that have affected 
much of the country in the past year. 

One of the keys to the Fund’s long-term 
success has been the dedication of its Board of 
Trustees. Just like your YMCA, the Fund is a 
nonprofit organization, guided by a volunteer 
board. These outstanding individuals are deeply 
engaged in the YMCA Movement nationwide. 
They commit over two weeks of their time every 
year to participate in quarterly meetings and 
provide ongoing counsel to the Fund’s Senior 
Management.

Russell 3000 Index       Barclays Capital Aggregate Index        YMCA Retirement Fund  
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“�Nearly 90,000 people count on the Fund to deliver on its 
mission to empower YMCA employees to achieve economic 
security, resulting in loyalty to the YMCA Movement.”



ASSET DIVERSIFICATION (ACTUAL 6/30/11)
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Professional Management

Your Fund Management is an impressive 
group, bringing a wide range of specialties and 
expertise to bear on the Fund’s mission. With 
knowledge and experience gained both inside 
and outside the YMCA, they are the best in 
the business, another reason that you can Save 
with Confidence.

Unique Fund Structure

A team of deeply engaged professionals man-
ages the Fund’s diverse, high-quality portfolio. 
You can view the details of our portfolio on our 
website, updated after the close of each quarter. 
As we are long-term players, our portfolio is 
designed to capture upside market returns and 
provide protection against the down drafts. It 
would be nearly impossible for an individual to 
replicate a portfolio of this quality, diversifica-
tion and cost-efficiency.

Keeping You Informed

Participants who understand the value and 
importance of their retirement benefit and are 
confident in the Fund are more likely to save ad-
ditional money. We publish all of our quarterly 
performance results on our website. Here you 
will also find our annual actuarial valuation 
performed by Buck Consultants, the Fund’s 
independent actuary, as well as our audited 
financial statements and other reports required 
by the Department of Labor. Our internal con-
trol and excellent finance and accounting staff 
work hard to make this information available 
as soon as possible.

Take Charge of Your Savings

Planning for your retirement is your personal 
responsibility, and now is the time to do it. If 
you save approximately 15% of your annual 
salary every year throughout your career, you 
will build a solid foundation for retirement. 
Until then, the Fund is here to keep your sav-
ings safe, and to deliver those monthly annuity 
payments to YMCA retirees and their benefi-
ciaries without fail. 

Thanks for your continuing confidence in 
the YMCA Retirement Fund.

John M. Preis 
President & CEO
 

REFLECTIONS IN  
(AND ON) 
RETIREMENT

In the eleven years since my 
retirement as CEO & CIO of 
the YMCA Retirement Fund, I 
have been proud to see the Fund negotiate very 
difficult economic circumstances as well as it 
has. This is a tribute to the basic concept of the 
Fund, as well as its staff and Board leadership. 

In these troubled times, the Fund is a model, 
a fact confirmed when the U.S. Congress passed 
a seminal act clarifying its tax status. This is one 
of the greatest achievements of John Preis and 
his administration, one that eluded four of his 
predecessors, including me.

The basic concept of the Fund has provided 
me and thousands of YMCA retirees with a 
comfortable retirement. Mine has been rich and 
full, thanks to the Fund. I manage some money 
for some institutions and private clients. I chair 
the Springfield College Investment Committee, 
as well as that of Ursinus College. I serve on the 
Investment Committee of the UCC Foundation 
and have been on their Pension Board.

I have had interim pastorates and preach-
ing assignments in New York, New Jersey and 
Connecticut. To the surprise of many, I have dis-
covered the gym and dropped 100 pounds—the 
objective being to continue to enjoy retirement 
and outlive my actuarial expectation! 

I recommend and salute the Fund and all 
of its people. It is a great organization with a 
great concept and heritage - keep it prosperous!

Harold C. Smith
Retired CEO & CIO
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Funding Level and Interest  
Credit Decisions

The Fund’s asset / liability ratio continues to recover 
and was 96% at June 30, 2011, as shown at left. 

The Fund’s Board sets the interest credits every six 
months. During the depths of the Great Recession, 
the interest credit decisions were made at three-
month intervals.  

Once we exceed 100% funding, greater than 3% 
interest credits will again be considered.
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MESSAGE FROM
THE CHAIRMAN

g. rAiNey williAms, Jr.
Chairman

Th is year brings some more changes to the Board’s Committee leader-
ship. I would like to commend my colleagues in their new assignments: 
John Clymer, Chairman of the Investment Committee; Peter Ziegler, 
Chairman of the Audit Committee; and Eric Mullins, Chairman of the 
Compensation Committee. Like me, these gentlemen have spent the 
past decade in service to this Board, and we are committed to its work. 

Betty Frank, who served as chairman of the Investment Commit-
tee since 2000, stepped down from this position aft er an extraordinary 
decade that started with the dot-com bust and ended with the Great 
Recession. Her outstanding, capable leadership was deservedly recog-
nized with the 2010 Harold C. Smith Award for distinguished service 
to the YMCA.  

In February, we welcomed a new trustee, Kristianne Blake. A past 
chairman of the board of directors of the YMCA of Inland Northwest 
(Spokane, WA), Kristi has a deep understanding and appreciation of 
the Y. Her expertise in the fi elds of accounting and auditing, as well 
as her professionalism and good spirit, has further strengthened this 
remarkable Board.  

Th e Fund is a unique organization, and we want all YMCAs em-
ployees nationwide to take full advantage of the savings opportunities 
it provides. Our work on the Fund’s Board throughout the year is tes-
timony of our commitment to help YMCA staff  Save with Confi dence.

On behalf of the Board of Trustees, 

G. Rainey Williams, Jr., Chairman

Dear	YMCA	Colleagues:
I am delighted to serve my fi rst fi scal year as chairman of this Board 

of Trustees. And what a year it was!
Th e Fund’s asset/liability ratio has continued to recover, now within 

close sight of 100%. We are confi dent that the Fund’s long-term portfolio, 
the result of a thoughtful investment policy and excellent Management, 
will lead to full recovery in due course. As we had forecast last year, our 
path to recovery has not been in a straight line, but this was anticipated 
and is consistent with historical precedent. 

We recognize that Fund participants and retirees are counting on 
us to make the right decisions with their best interests in mind. At the 
root of the word trustee is ‘trust.’ You have entrusted us to administer 
the Fund and direct its policies with expertise, commitment and vigi-
lance. We will not disappoint you. 

Th e trustees willingly devote more than ten days each year without 
compensation—two days each quarter to attend our meetings, preparation 
and travel time beforehand, and telephone conferences and numerous 
email communications throughout the year. I am grateful to the entire 
Board for their service and for the value they bring to each meeting. 

Th is Board and Fund Management have made my transition to 
chairman a smooth one, and I would especially like to recognize my 
predecessor, Eric Mullins. Eric guided the Board through what was 
arguably the most diffi  cult period in the Fund’s 90-year history, and by 
far the most diffi  cult in any of our personal experience. From a pros-
perous 2007, to the massive economic devastation of 2008 and 2009, 
and towards recovery in 2010, Eric handled the unforeseen challenges 
with the vision and levelheadedness of the expert that he is. Th e Board 
couldn’t have asked for a better chairman. 

Having recently entered retirement after an amazing 44-year 
career, Mr. Collato was an obvious choice to fi ll this role. He 
had served as a Fund trustee from 1999 to 2010. 

Half of Mr. Collato’s Y career was spent as CEO of the 
YMCA of San Diego County, a position he held from 1981 
until his retirement. He previously worked for the YMCA of 
Metropolitan Los Angeles and the YMCA of Greater New York. 

YMCA Retirees can look forward to AYR Liaison Rich Collato’s 
quarterly reports following each Board of Trustees meeting.

the boArD — ymcA retiree coNNectioN
richArD A. collAto, our New Ayr liAisoN
At the February 2011 meeting of the Fund’s Board of 
Trustees, the Board appointed Richard A. Collato as Liaison 
to the Association of YMCA Retirees (AYR). 

The AYR liaison provides a direct line of communications 
between the boards of the Fund and AYR, and more broadly, 
with all YMCA retirees. These are valuable relationships for 
the Fund’s CEO, chairman and vice chairman.

On behalf of the Board of Trustees, 

G. Rainey Williams, Jr., Chairman
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Board of Trustees
Dedicated to Helping YMCA Staff Save with Confidence

“The Retirement Fund’s Board is a group of 
fifteen individuals who come together to 
make the very best investment and benefit 
decisions for YMCA people. Everybody is 
mission-driven; it is the most unique group 
of individuals that I’ve ever been associ-
ated with.”

Elizabeth T. Frank

A trustee since 1999, Ms. Frank 
serves on the Investment Com-
mittee. She was senior vice 
president for Lazard Freres As-
set Management of New York. 
Previously, Ms. Frank served on 

the board of the YMCA of Philadelphia and Vicinity. 
She earned a BA in political science and history from 
Vassar College.

“We have thousands of YMCA employees 
across this country who are part time, who 
really are the ones that change lives every 
day in communities, with children, with 
families, with seniors and my goodness, 
that service should be acknowledged.”

Carmelita Gallo

A trustee since 2009, Ms. Gallo 
serves on the Benefits & Opera-
tions Committee. She is senior 
vice president and COO of the 
YMCA of Metropolitan Dallas. 
Previously, Ms. Gallo worked for 

Y-USA and the YMCA of Metropolitan Chicago. She 
earned a BA in philosophy from the University of Illinois.

“One of the benefits of the Retirement Fund 
is that it provides employees a benefit that 
most employers don’t provide. It is an 
important competitive advantage when 
you’re recruiting employees.”

John A. Clymer

A trustee since 2001, Mr. Clymer 
is chairman of the Investment 
Committee and also serves on the 
Audit and Compensation Com-
mittees. He works in the Office 
of Strategy Management of the 

Marvin Companies. Formerly, he was a senior invest-
ment officer with U.S. Trust Company. Mr. Clymer 
served on the endowment committee of the YMCA of 
Greater St. Paul. He earned a BS in engineering and an 
MBA from the University of Wisconsin.

“The YMCA is the premier human service 
organization in the world. If staff can  
deliver that service without worrying 
about retirement, they will do a better job.”

Harold Davis

A trustee since 1997, Mr. Davis is 
chairman of the Benefits & Opera-
tions Committee. He is the execu-
tive director emeritus of the City 
of Oakland Housing Authority. 
Previously, Mr. Davis served on 

the board of the Berkeley, California YMCA, and as 
chairman of the national board of Y-USA. He earned 
a BA in political science and economics at Southern 
University, an MA in public administration at UC 
Berkeley, and an LLD from the American Baptist 
Seminary of the West.

“I believe the retirement benefit is  
important to the YMCA and to the 
employees, in order to reward them for a 
lifetime of service to the Y, particularly in 
times of economic concern.”

G. Rainey Williams, Jr.

A trustee since 1999, Mr. Williams 
is chairman of the Board of Trust-
ees and the Executive Committee. 
He also serves on the Governance 
and Investment Committees. He 
is president of Marco Holding 

Corp. Mr. Williams is a life member of the board of 
directors of the YMCA of Greater Oklahoma City and 
previously served as its chairman. He earned a BBA 
in finance from Southern Methodist University and 
a JD from the University of Oklahoma College of Law.

“It’s important to attract and retain  
talented professionals for the YMCA.  
The Retirement Fund helps accomplish  
that goal.”

Reid S. Thebault

A trustee since 2002, Mr. Thebault 
is vice chairman of the Board 
of Trustees and also serves on 
the Audit, Benefits & Operations 
and Governance Committees. He 
is the president and CEO of the 

YMCA of Metropolitan Detroit. Previously, Mr. The-
bault worked for YMCAs in Dayton, Houston, Okla-
homa City and St. Louis. He earned an Executive MBA 
from Pepperdine University and a JD from South Texas 
College of Law, and he is a member of the Texas Bar.

“The professional management 
and oversight of the YMCA 
Retirement Fund creates the 
stability to provide the retirement 
income YMCA staff need. As they 
continue to serve the families in 
their communities, they can feel 
confident that their retirement 
savings are in good hands.”

Meet our Newest Trustee
Kristianne Blake
Ms. Blake was elected to the Board in February 2011. She serves on the In-
vestment, Audit, and Governance Committees. Since 1987, she has been 
president of her own accounting firm. She is former chairman of the board 
of directors of the YMCA of Inland Northwest in Spokane, WA. Currently, 
Ms. Blake is chairman of the board at Russell Investment Company. She 
serves on the boards at Principal Funds, Laird Norton Tyee Trust Co., Avista 

Corporation, and Advantage IQ, Inc., where she also chairs the Audit Committee. Ms. Blake 
serves on various community-based boards. She is vice chairman of the Board of Regents at her 
alma mater, the University of Washington, where she earned a BA in business administration.
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“YMCAs succeed because of leadership, 
and the Retirement Fund provides the 
opportunity for us to recruit and retain 
strong leaders, thereby being able to serve 
our communities the best way that we can.”

eric K. mANN

A trustee since 2007, Mr. Mann 
serves on the Benefi ts & Opera-
tions Committee. He is the presi-
dent and CEO of the YMCA of 
Florida’s First Coast. Previously, 
Mr. Mann worked for the YMCA 

of Greater Pittsburgh, the YMCA of Greater Charlotte, 
YMCA of Greater Cincinnati, the YMCA of Asheville, 
Central Connecticut Coast YMCA, and the YMCA of 
Metropolitan Los Angeles. He earned a BS in recreation 
from Mars Hill College.

“I believe the retirement benefi t is 
important at a Y because of the employees 
and their constituents. I’ve seen fi rsthand 
how hard the YMCA employees work.”

eric D. mulliNs

A trustee since 2002, Mr. Mullins 
serves on the Governance and 
Investment Committees. He is 
co-chief executive offi  cer of Lime 
Rock Resources in Houston. Pre-
viously, Mr. Mullins served as 

chairman of the board of the YMCA of Greater Hous-
ton. He earned a BA in human biology from Stanford 
University and an MBA from the Wharton School.

“Th e unique structure of the YMCA 
Retirement Fund provides staff  with the 
best of all worlds in reaching a retirement 
that is fi nancially secure.”

georgANNe f. PerKiNs

A trustee since 2006, Ms. Perkins 
serves on the Governance and 
Investment Committees. She is 
a managing director of Fisher 
Lynch Capital. Previously, Ms. 
Perkins was the director of Pri-

vate Equity for the Stanford Management Company, 
the endowment management arm of Stanford Univer-
sity. She earned a BA in fi ne arts from the University 
of California.

“Th e retirement benefi t is really important 
to YMCA professionals. It helps to recruit 
great employees and retain them. It also 
gives long-term security to the women 
and men who have dedicated their lives in 
service to the YMCA.”

sANDrA berliN wAlKer

A trustee since 2008, Ms. Walker 
serves on the Benefi ts & Opera-
tions Committee. She is presi-
dent and CEO of the YMCA of 
Greater Cincinnati. Previous-
ly, Ms. Walker worked for the 

YMCA of Metropolitan Washington, the YMCA of 
Philadelphia and Vicinity, and the YMCA of 
Greater Boston. She earned a BA in psychology from 
Gettysburg College.

“Th e retirees and benefi ciaries of the 
Retirement Fund were asked “what are the 
ten most important events in the 150-year 
history of the YMCA,” and the number one 
item that came up in that survey was the 
establishment of an independent retire-
ment fund.”

Peter D. ziegler

A trustee since 2001, Mr. Ziegler 
is chairman of the Audit Com-
mittee and also serves on the  
Governance and Investment 
Committees. From 2003 to 2006 
he served as chairman of the 

Board of Trustees of the YMCA Retirement Fund. He 
is the former chairman, president and CEO of the Ziegler 
Companies, Inc. Previously, Mr. Ziegler served on the 
board of the Kettle Moraine YMCA, and as trustee and 
vice-chairman of the National YMCA Fund, Inc. He 
earned a BA in economics from Ripon College and an 
MBA from Northwestern University.

“Retirement benefi ts are important to the 
YMCA because their employees work hard 
for many years serving the community and 
they deserve the proper standard of living 
during their retirement.”

cArlos goNzAlez

A trustee since 2003, Mr. Gonzalez 
is vice chairman of the Investment 
Committee and also serves on the 
Audit Committee. He is the direc-
tor of Client Asset Management 
at the Oriental Group of Puerto 

Rico. Mr. Gonzalez earned a BA and an MBA from 
Harvard University. He is a chartered fi nancial analyst.

“I wish I could put my money with the 
YMCA Retirement Fund.  When I come to 
board meetings and look around the room, 
I see the quality of the board and staff  
who are managing this money — it’s an 
extraordinary wealth of talent.”

williAm A. holby

A trustee since 2004, Mr. Holby 
is chairman of the Governance 
Committee, vice chairman of the 
Benefi ts & Operations Commit-
tee, and also serves on the Audit 
Committee. He is a partner at the 

prestigious law fi rm of King & Spalding LLP.  Previ-
ously, Mr. Holby served as chairman of the board for 
the Metro Atlanta YMCA. He earned a BA cum laude 
in psychology and a JD from Vanderbilt University.

“Recruiting and maintaining mission-
driven leaders is key to the continued 
success of the YMCA Movement, and the 
Retirement Fund is one of the most incred-
ible benefi ts of Y employment.”

JourNey JohNsoN

A trustee since 2010, Mr. Johnson 
serves on the Benefi ts & Opera-
tions and Governance Commit-
tees. He is president and CEO of 
the YMCA of Middle Tennessee. 
Previously, Mr. Johnson worked 

for the YMCA of Greater Richmond, Bedford Area 
Family YMCA, and Altavista Area YMCA. He earned 
a BS in education and an M.Ed. from Lynchburg Col-
lege and an MBA from the University of Richmond.
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retirement 
savings for life

“I can confidently say that I would have moved on if the 
Fund (and my YMCA’s 12% contribution) was not part of 
my benefit package.”

“The Fund provided for stability that traditional markets 
weren’t able to provide through the Great Recession. 
Thanks for the way you have managed the Fund and the 
peace of mind you have provided YMCA employees.”

Start Saving Now...
It’s easy to open a  
403(b) Smart Account! 

Are You  
Saving Enough?

1 800-RET-YMCA • info@ymcaret.org •  www.yretirement.org

What YMCA Staff Have Said…

“How much should I be saving  
for my retirement?” 

This is one of the questions that we are fre-
quently asked at the Fund. But before we look 
at how much you should be saving, let’s first 
consider how much money you might need 
in retirement. 

Your Retirement Expenses

You might think you will need income in 
retirement that is equivalent to your salary 
just before you retired. However, keep in mind 
that, in retirement, many of your expenses 
will change: 

• Income taxes are likely to go down
• FICA ends
• Saving for retirement is no longer needed
• �Your employer stops paying for your health 

insurance
• �Expenses may increase on travel, hobbies, 

or a new business venture

Save for the Retirement You Want 

To estimate how much income you will need, 
you must first envision the retirement you want 
and work backwards. Set goals and priorities; 
consider when you want to retire, where and 

the Fund. This year alone, over 2,000 YMCA 
staff opened new 403(b) Smart Accounts. 

Talk to your human resource department 
or supervisor about getting started. 

how you want to live, and what you wish to leave 
for loved ones. Remember that you only get the 
retirement that you save for now!

So, back to our original question: How much 
should you save for retirement? Unless you are 
a late starter and need to catch up, experts sug-
gest you save approximately 15% of your annual 
salary every year throughout your career.

YMCA Staff Are ahead of the Game

When you are enrolled in the Retirement 
Plan, your YMCA contributes an amount equal 
to anywhere from 5% to 12% of your salary to 
your retirement savings, but it’s important that 
you make up the difference. 

The best way to do this is through voluntary 
contributions to a 403(b) Smart Account. Any 
YMCA employee can open a 403(b) Smart Ac-
count, as early as their first day of employment. 
Saving this way is easy—you just agree to have 
a percentage or dollar amount withheld from 
your paycheck and deposited tax deferred into 
your 403(b) Smart Account. 

Start Saving

Thousands of YMCA employees are volun-
tarily saving their own tax-deferred dollars with 
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ANNuity estimAte cAlculAtor

Among the most frequently used tools by individual participants on the Fund’s website 
is the Annuity Estimate Calculator. Here, participants can run their own calculations to es-
timate their future annuity, based on the variables they enter. (See pages 10 and 11 to learn 
more about annuities.)

Since you access the calculator by logging onto the website, the starting point contains 
information that is unique to you, such as your age, your current account balances, and—if 
you participate in the Retirement Plan—your YMCA’s contribution rate.

In the past year, we enhanced the 
calculator to allow you to run your 
annuity calculations with the follow-
ing options:

• Estimate annuities from one plan 
at a time (Retirement Plan or Savings 
Plan) or both together

• Increase your annuity projection 
using a percentage of the Retirement 
Plan’s Retired Death Benefi t

• Select a diff erent retirement date 
from your last date worked

briNgiNg the fuND to you

We have heard your feedback and requests for 
more face-to-face interaction with representatives 
from the Fund. Our Y-Relations Team has doubled 
in size since last year, and is committed to visiting 
more YMCAs across the country. Over the past 
year, our representatives presented to over 5,000 
people. This momentum will continue throughout 
the coming year. Contact the Fund to learn more 
about local Y presentations. Th e Y-Relations/Client Relationship 

Management (CRM) Team 
Back: Kristina Lee, Marcela Deitrich, 
Laura Lombard, Miriam Paulin, 
Christina Bruno
Front: Robert Hastedt, Vanessa Boulous, 
Nancy Ross

Annuity Estimate Calculator

Step 1
Your Details

Step 2
Your Death Bene�t

Step 3
Your Results

Your birth date

Your planned retirement date

Your stop work month

Your retirement age will be

Your current annual salary

Your estimated future annual salary increase

Your current Retirement Plan Account Balances

Your current Savings Plan Account Balances

Your estimated future annual interest credits

Projected monthly contributions to a 403(b) Smart Account

3%

2%

$200.00

$35,000.00

$156,398.02

8/2/1973

$   87,232.53

62 years

10/1/2035

9/1/2035

HELPING YOU SAVE ENOUGH
Th e Fund is dedicated  to helping you under-

stand the important role you must play in order 
to have a great retirement—that is, saving for it.

In addition to our Customer Service De-
partment, which is available with prompt and 
courteous service, the Fund off ers several re-
sources that explain your benefi ts. First, we 

have promoted three outstanding Fund staff  
members to the newly-created position of Client 
Relationship Manager. Th eir role is to support 
the Fund’s strategy of proactive outreach to 
participants and YMCAs.

Second, our website is an excellent source of 
information that includes several new videos, 

which bring our presentations on demand to 
the widest possible audience, and the Annuity 
Estimate Calculator, an interactive tool to show 
you what your future annuity might be.

retiremeNt PlANNiNg strAtegies 
viDeo series

Th is year, our own staff  fi lmed three short 
videos designed to explain diff erent aspects of 
the Fund and strategies to plan for retirement.  

Th ese videos can be viewed directly on the 
Fund’s website under the Featured Videos tab. 

Th	 e	Basics
Brandon helps new YMCA employees un-

derstand the basics of how the Fund works.  

403(b)	Smart	Account
Christina highlights tax-deferred savings 

opportunities available to all YMCA employees. 

Choosing	an	Annuity
Bob provides guidance for staff  who are 

seriously considering their retirement annu-
ity options.

What	YMCA	Staff		Have	Said…



10    YMCA Retirement Fund 2011 Annual Report

retirement 
INCOME FOR LIFE

“I retired seven years ago. With the economy 
in such turmoil in recent years, I am so 
grateful for the steady income from the 
Retirement Fund. Without it, I’m not sure 
how my wife and I could have survived. 
Thank you for your diligence.”

What Y Retirees Have Said…

Income for Life

Annuities provide a reliable stream of income 
for life. The Fund provides annuities directly to 
YMCA retirees, so they can count on a trusted 
and familiar source.

We offer various annuity choices—both 
single life and joint & survivor. Since the Retire-
ment Plan and the Savings Plan can be annui-
tized separately, a person with savings in both 
plans can choose different annuity options for 
each, or choose to take one as an annuity and 
the other as a distribution. The plans can also 
be annuitized at different times. 

As you approach retirement, you will have 
important decisions to make concerning your 
life annuity. The Fund is here to help guide you, 
so please don’t hesitate to contact us.  

We also offer a one-day course, Financial 
Planning for Retirement, for YMCA employees 
at least age 50 who wish to retire within five to 
ten years. This course can be taken for leadership 
competency credit through the Y-USA Regional 
Training. A YMCA may also sponsor and host 
the course for local Y staff. 

retirement confidence

In the 2011 Retirement Confidence Survey, 
conducted by the Employee Benefits Research 
Institute, 27% of workers surveyed reported be-
ing “not at all confident” about having enough 
money for a comfortable retirement. This is the 
highest level the survey has ever measured in 
its 21 years. 

This lack of confidence makes sense consider-
ing that many workers do not even have access 
to a retirement plan through their employer. 
Only 45% of employers with fewer than 100 
employees offer a retirement plan, according 
to a 2011 report from the U.S. Government 
Accountability Office. The same report cites 
that 75% of employers with greater than 100 
employees offer a retirement plan. 

The YMCA is different. Whether yours is 
a YMCA with less than ten employees, or a 
large metropolitan YMCA with hundreds, all 
employees have the same opportunity to save in 
the YMCA Retirement Fund’s plans. Currently, 
the Fund serves 866 YMCAs, of which, more 
than three-fourths have under 100 employees.

Calculating Your Lifetime Annuity

While the Fund provides you with a lifetime 
annuity and many different choices, the factor 
that determines how much that future annu-
ity will be is you. Build your savings now, and 
you can confidently look forward to a secure 
retirement. 

HOW IS YOUR ANNUITY CALCULATED?

$  

Account Balances

Retirement Age

Annuity Option

Annuity Interest Rate

These Factors Determine 
the Amount of Your Annuity:
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“I am happy that I have such a great fund, 
that during the financial crisis I did not lose 
half of my savings, like most of my friends. 
Many of my friends that were planning to 
retire have now had to keep working.”

How the Fund Compares

In June 2011, Barron’s, one of America’s premier financial magazines, produced a 
special report highlighting the best annuities on the market. Published by Dow Jones & 
Company since 1921, Barron’s reaches an influential audience of senior corporate execu-
tives, institutional investors, individual investors and financial professionals.

Barron’s evaluated annuities by costs, returns, and strength of the insurance companies 
behind the products. When we calculate an immediate, fixed, single life annuity, using the 
same criteria as Barron’s, an annuity from the Fund is better than Barron’s five best picks.

	M onthly 	 Annual	   Fund is 
Company	 Annuity 	 Annuity	B etter by

YMCA Retirement Fund	 $1,488	 $17,861	

Pacific Life & Annuity	 $1,124	 $13,488	 32%

First MetLife Investors Insurance	 $1,109	 $13,317	 34%

Nationwide Life Insurance	 $1,094	 $13,138	 36%

The Hartford	 $1,086	 $13,041	 37%

American National Life Insurance	 $1,083	 $13,005	 37%

Fixed lifetime annuity— 
$200,000 investment 
by a 60-year-old male

PLAN FOR A LONG RETIREMENT

Having an annuity that provides income 
for life is important since many of us will look 
forward to spending as many (if not more) years 
retired as we worked during our YMCA careers. 
Experts call this “longevity risk.” 

As the chart to the right shows, there is a 
50% chance that a 65-year-old male will live 
to age 85, a woman to age 88 and at least one 
spouse in a married couple to age 91.

More than 50% of current YMCA retirees 
are age 70 and older, with 18% already age 80 
and older.

Age 65

PROBABILITY OF A 65-YEAR-OLD LIVING TO VARIOUS AGES

70 75 80 85 
Source: Morningstar Inc.  

100%

75%

50%

25%

0
90 95 100 105 

85 88 91

Male
Female
At Least One Spouse

Age

for Nearly ninety years

Since 1922, the Fund has delivered 3.5 mil-
lion monthly annuity payments and has never 
missed a payment to its retirees and beneficia-
ries. The Fund is not in the business of mak-
ing a profit from its annuities, and that is why 
we can offer them without the administrative 
fees, expenses and hidden costs associated with 
commercial annuities, and at higher annuity 
conversion rate.

Source: Barron’s, June 20, 2011
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INVESTMENT STRATEGY 
AND RESULTS

HUNTER S. REISNER 
Chief Investment Officer 
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PERFORMANCE RESULTS: NET OF FEES (FISCAL YEARS ENDED JUNE 30) 
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30% 

14.0% 
9.0% 

11.2% 
17.3% 

-5.8% 

-22.0% 

14.0% 

21.6% 

STRONG RETURNS AND CONTINUED  
IMPROVEMENT IN FUNDING LEVELS

Fiscal Year 2011 was a strong one for the 
Fund. Financial markets around the globe ad-
vanced meaningfully, and the Fund performed 
even better. In the fiscal year ended June 30, 
2011 (FY 2011), your Fund earned a 21.6% rate 
of return, net of fees. The Fund’s investments 
now total $4.9 billion, up from $3.7 billion two 
years ago. This $1.2 billion increase—up 34% 
since mid-2009 and up 52% since the market 
bottom—has raised our funded status to 96%. 
This puts us in a sound position from which to 
grow and take prudent risks.

THE YEAR IN REVIEW

Much of FY 2011’s strong returns—both for 
financial markets and the Fund—were gener-
ated from July 2010 through April 2011, with 
only occasional brief, fear-induced reversals in 
August and November. These pauses served to 
allow the gains to be consolidated before most 
asset classes resumed their ascent. 

Throughout these 10 months, “risk-on” was 
the watchword. Investors flowed to so-called 
“risk-on” securities—which include domestic 
and international stocks, commodities, private 
equities, and real estate—and their returns 
soared. Investors felt encouraged to do so due 

to the remarkably large amounts of stimulus 
that governments, particularly in the developed 
world, were providing to help support their 
otherwise-lackluster economies. 

Closest to home, this could be seen in U.S. 
fiscal policy and monetary policy, each of which 
aimed to support the domestic economy and 
particularly the personal consumption com-
ponent of economic growth. Consumption 
was restrained by two persistent and difficult 
areas: the weak housing markets in most of the 
country and the nation’s stubborn unemploy-
ment and under-employment troubles. (Please 
see the Economic and Market Indicators on 
pages 16 and 17.) 

The large amounts of fiscal stimulus took 
shape in the forms of abundant government 
spending, public sector assumption of certain 
private debts, and various forms of tax relief. 
Meanwhile, the accommodative monetary policy 
was most prominently evidenced in the Fed’s 
zero-interest-rate policy and second round of 
quantitative easing (QE2). 

With governments globally set to support 
financial markets and the low returns to be 
earned by “risk-free” assets, investors felt em-
boldened to bid up “risky” assets. Domestic 
stocks, as measured by the S&P 500 grew 28% 

on the year, while the broader Russell 3000 Index 
gained 32%. Non-U.S. equities rose an average of 
approximately 30%. Commodities soared over 
25% while various indices of the real estate and 
private equity asset classes gained approximately 
15% and 20%, respectively.

In contrast to the brief, intermittent pauses 
earlier in FY 2011, the retracement during the 
May-June period this year was more pronounced 
and extended seven weeks. Investors demon-
strated concern over troubles in the U.S. that 
echoed similar difficulties in Japan, England 
and many of the peripheral Eurozone countries 
such as Greece and Portugal. The interplay of 
slowing economic growth, rising oil and food 
prices, bulging fiscal deficits, and excessive levels 
of government debt contributed to multiple fears. 
These include fears of sovereign government 
defaults, a double-dip recession, and economic 
problems spiraling out of control. 

“Risk-off” then became the watchword. 
Typically this would have resulted in a rally in 
securities backed by the U.S. government. This 
occurred this past spring as the yield on the 
bellwether 10-year U.S. Treasury fell to a low 
of 2.86%, more than 80 basis points lower than 
where it traded during the “risk-on” period in 
January and February. In June, however, Trea-
suries and mortgages backed by agencies of the 
U.S. government suffered negative returns, albeit 
less negative than equities and commodities. For 
a while it became unclear as to which financial 
assets did not entail appreciable risk. 

A relief rally in late June, which continued 
into early July, removed the pressure for a time. 
Management is mindful that the world’s eco-
nomic and financial problems have not been 
solved, and that several are likely to resurface 
again, with negative implications for many fi-
nancial instruments. This will be embedded in 
our asset allocation thinking. We will comment 
on developments in these areas in future reports.
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A DecADe of chANge

The Fund’s portfolio has changed dramatically over the past 
decade. While equities still represent about 50% of the total 
assets, the mix within equities has changed signifi cantly, with 
sharp increases in international and emerging market stocks 
representing most of the change. The increase in alternative 
assets was offset by a reduction in bonds. But within bonds, 
high-yield, international and emerging market debt, as 
well as other fi xed income securities, have been added. The 
combination of greater diversifi cation and the non-correlated 
alternative assets has helped reduce the Fund’s overall risk. This 
will continue as we move toward our long-term policy allocation.

PERFORMANCE RESULTS: NET OF FEES (FISCAL YEAR ENDED JUNE 30, 2011)
Performance

Asset Class Fund Benchmark Name Out (Under)

US Large Cap Equity 33.47% 31.96% Russell 1000 Growth/Value 1.51%

International Equity 29.54% 30.07% MSCI ACWI Free ex US (0.53%)

Hedge Funds 7.76% 6.29% HFRI Index 1.47%

Real Estate 17.32% 19.32% NAREIT/NCREIF (2.00%)

Commodities 33.00% 25.56% Dow/UBS Commodities Index 7.44%

Fixed Income 6.38% 3.78% Barclays Capital U.S. Aggregate 2.60%

Opportunistic 18.64% 20.04% Composite Benchmark (1.40%)

Private Equity 18.36% CA Vintage Year18.84% (0.48%)

Cash 0.12% 0.13% 90-Day Treasury Bill (0.01%)

Total Fund 21.61% 20.04% Composite Benchmark 1.57%

US Small Cap Equity 36.85% 37.26% Russell 2000 (0.41%)

PerformANce review

Th e Fund’s 21.6% gain in FY 2011 is impres-
sive not only in an absolute sense, but also rela-
tive to our Composite Benchmark. Th e Fund 
outperformed its benchmark by a notable 157 
basis points, extending the Fund’s signifi cant 
outperformance for a second consecutive fi scal 
year. (Th roughout this report, all returns are 
presented aft er all investment-related fees and 
costs; that is, “net of fees.”) 

Th roughout the year, our investments in large 
and small cap domestic equities, commodities, 
real estate and private equity performed excep-
tionally well on an absolute basis. Th e most sig-
nifi cant contributors to our outperformance of 
the benchmark were commodities and large cap 
equities, each of which was aided by so-called 
portable alpha investments. Other signifi cant 
relative performers included small cap value 
stocks and fi xed income, which was helped by 
the continued recovery in mortgage-backed 
securities.

Asset clAss review

dOmEStic larGE cap EQUitiES
Th e Fund’s domestic large cap equities soared 

by nearly 33.5%, besting the Russell 1000 bench-

dOmEStic Small cap EQUitiES
Domestic small cap equities grew extraor-

dinarily well in FY 2011. Th e Fund’s small cap 
portfolio rose 36.9%, just shy of the Russell 2000 
benchmark, which returned 37.3%. As in the 
prior fi scal year, this was the top performing 
asset class. We have been modestly overweight 
the asset class and have been slightly overweight 
the higher performing “growth” component. 
Th is has helped the Fund in an absolute sense 
as “growth” has gained more than “value” has. 
Relative to our benchmark, however, this has 

hurt. Our small cap growth managers have un-
derperformed their benchmark while our small 
cap value managers have outperformed theirs. 

We will be examining our weightings and 
our managers to see if we think these relative 
performance results are likely to endure.

mark, which advanced nearly 32.0%. Approxi-
mately 75% of this asset class consists of pure 
indices and thus matches the benchmark return. 
Th e other 25%, in two portable alpha products, 
outperformed the Russell benchmark by over 
500 basis points, enabling approximately 150 

basis points of outperformance. On top of the 
gain in the prior fi scal year, we are now close 
to recovering the losses on domestic large cap 
equities suff ered during the fi nancial crisis. Rela-
tive to our policy portfolio, we are overweight 
this asset class.

ASSET CLASS RANGES (AT JUNE 30, 2011)
US Large Cap Equities 20%     30%

US Small Cap Equities 4% 10%

International Equities 15%  21%

Fixed Income 18%     28%

Hedge Funds 6%            12%

Private Equity 4%           10%

Real Estate 3%    7%

Commodities 2% 6%

Cash 1%               3%

Opportunistic 0%  5%

Current Position in Range

0%

10% 

20% 
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60% 

HISTORY OF ASSET ALLOCATION (AT JUNE 30) 

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Fixed Income  Equity   Alternative Assets
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INTERNATIONAL EQUITIES

 YMCA  MSCI ACWI Ex US 
Region Retirement Fund Benchmark

Europe & UK 46.6% 45.1%
Japan 11.4% 13.7%
Far East (excl Japan) 6.3% 9.0%
Canada & Other 7.1% 8.5%
Emerging Markets 27.0% 23.7%
Cash 1.6% 0.0%

 Policy +/- Actual 

Value 50.0% 10.0% 48.2%
Growth 50.0% 10.0% 51.8%

SMALL CAP/RUSSELL 2000

FIXED INCOME
 YMCA Barclays Aggregate 
Sector Retirement Fund Benchmark

US Treasuries 7.4% 32.8%
Corporate 39.3% 25.0%
 Investment Grade 32.7% 25.0%
 High Yield 6.6% 0.0%
Mortgages 39.0% 33.3%
US Agencies 7.4% 6.3%
Asset Backed 3.4% 0.3%
CMBS 2.8% 2.3%
Cash & Equivalents 0.7% 0.0%

WEIGHTINGS VS. POLICY

 6/30/11 6/30/11 Long-Term
Asset Class Actual Policy Policy

Stocks 50.5% 50.0% 45.0%
US Equities 33.8% 32.0% 25.0%
Global ex US (Dev) 12.1% 14.0% 15.0%
Emerging Markets 4.6% 4.0% 5.0%

Alternative Assets 21.7% 25.0% 31.0%
Hedge Funds 7.5% 9.0% 12.0%
Private Equity 6.6% 7.0% 7.5%
Real Estate 4.5% 5.0% 7.5%
Commodities 3.1% 4.0% 4.0%

Fixed Income 22.1% 23.0% 23.0%
Cash 1.2% 2.0% 1.0%
Opportunistic 4.5% — —

Total 100.0% 100.0% 100.0%

	TAR GET POLICY PORTFOLIO	 WEIGHTINGS AS OF 6/30/11

John M. Preis, President and CEO; Hunter S. Reisner, Chief Investment  
Officer; John A. Clymer, Investment Committee Chairman

INTERNATIONAL EQUITIES
Our international equities rallied to grow 

29.5% in FY 2011. Although impressive in an 
absolute sense, this was slightly below the 30.1% 
return of the benchmark index for two reasons. 

First, we have been overweight emerging 
markets relative to developed markets. While 
this has helped us over time, it hurt us last year 
as the latter outperformed the former by about 
200 basis points. Several factors hurt the per-
formance of emerging markets equities. These 
include: (a) fears that growth would suffer by 
efforts to slow the economies in order to fight 
rising inflation; (b) further pressure on corpo-
rate profit margins from rising input costs of 
labor and commodities; and (c) concerns about 
diminished economic growth in the developed 
nations, which constitute the primary end-
markets for their exports. 

Second, while we have invested with three 
high performing managers, two of whom per-
formed well last year, we also have two managers 
that have consistently under-performed. Overall, 
the Fund’s international equities portfolio still 

performed well, however, because we have al-
located more capital to the higher-performing 
managers. Looking ahead, we will be evaluat-
ing different ways of composing our exposure 
to non-U.S. equity markets. Relative to our 
policy portfolio, we are underweight interna-
tional equities.

FIXED INCOME
The Fund’s fixed income allocation per-

formed well in FY 2011, gaining 6.4%, a notable 
260 basis points better than the Barclays U.S. 
Aggregate Bond Index. As of the end of FY 
2011, the Fund’s fixed income holdings, rela-
tive to that of the Index, were more weighted 
to corporate debt and mortgages with a cor-
responding underweighting of treasuries. This 
is not an unusual positioning for the Fund. As 
a result of this positioning, the Fund gener-
ally outperforms the Index in improving bond 
markets, when interest rates fall and spreads 
tighten. This year’s results were consistent with 
that. In fact, our overweight position to mort-
gages, which was the top-performing fixed in-

come sector, was the largest contributor to the 
Fund’s outperformance. In the fixed income asset 
class, we continue to be modestly underweight 
our policy portfolio. More specifically, we are 
underweight U.S. agencies and treasuries and 
overweight corporate credit. We are evaluating 
modifying our fixed income exposures due to 
the uncertain status of many developed country 
government credits.

ALTERNATIVE ASSETS
The Fund invests in many categories of alter-

native assets. Each performed remarkably well in 
an absolute sense in FY 2011, with commodities 
and hedge funds performing particularly well 
on a relative basis. 

Hedge funds, our largest allocation to al-
ternatives and the category of alternatives with 
the lowest risk level, gained 7.8%. Each of our 
managers in this asset class outperformed the 
HFRI Fund of Funds Composite Index, two of 
them notably so. 

Private equity returned 18.4% and we received 
substantial distributions of capital. Our private 
equity composite benchmark index gained a 
slightly greater 18.8%. (Please see the last seg-
ment of this report in which private equity is 
discussed more fully.)

The Fund’s real estate investments returned 
an impressive 17.3%, but fell short of their com-
posite benchmark, which grew 19.3%. Our private 
real estate funds continued to rebound from the 
lows of prior years, but underperformed their 
benchmark. The outperformance of our public 
real estate investments (REITs) offset some of 
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PRIVATE EQUITY PORTFOLIO (AT JUNE 30, 2011)
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SPECIAL
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this. We are cautious about the valuations of 
REITs in the U.S. and are reallocating more 
towards international REITs. 

The Fund’s commodities investments gener-
ated 33.0% returns in FY 2011, with both our 
private investments and our enhanced index 
contributing to a highly significant 744 basis 
point outperformance versus the Dow Jones / 
UBS Commodities Index, which gained 25.6%. 
Our portable alpha product contributed might-
ily to our outperformance.

In each of these alternative asset classes, the 
Fund is underweight relative to our policy port-
folio. We are working on growing and enhancing 
how we participate in each of these. In private 
equity and real estate, the funding of our com-
mitments over time will move us closer to policy 
weight. In hedge funds and commodities, we 
are working on ways to increase our exposures.

OPPORTUNISTIC INVESTMENTS
Each of the Fund’s three opportunistic in-

vestments continued to perform as intended. In 
aggregate, opportunistic investments returned 
18.6%. This trailed the Fund’s overall benchmark 
return of 20.0%, which we would expect to hap-
pen in a period of exceedingly strong financial 
returns. Nonetheless, these opportunistic invest-
ments have performed quite well for us. 

Opportunistic investments are those made 
in niche areas or ones made to take advantage 
of investment propositions that are fleeting or 
have a time-sensitivity to their execution. Such 
investments can enable the Fund to take advan-
tage of timely and attractive investments that 
otherwise would be missed. In the aggregate, 
the amount invested in opportunistic invest-
ments can comprise no more than 5% at cost 
of the Fund’s assets, and each individual such 
investment cannot exceed 1.5% at cost of the 
Fund’s assets. 

We are continually evaluating changes to this 
segment of the Fund as new opportunities arise 
in the ever-changing economic and investment 
landscape. Certain of the Fund’s opportunistic 
investments will be evaluated for being trans-
ferred into the other asset classes of the Fund’s 
main portfolio.

FOCUS ON THE PRIVATE EQUITY ASSET CLASS 

Private equity has been the Fund’s top re-
turning asset class over the last five years and 
since inception. As can be seen in the table at 
the bottom of this page, the private equity asset 
class has consistently outperformed the broad 
U.S. public market, as measured by the Russell 
3000 Index. Over the five years ended Decem-
ber 2010, for instance, the private equity asset 
class, as measured by Cambridge Associates, 
generated annual returns that have been ap-
proximately 600 basis points higher than that 
of public equity. This is a primary motivation 
for our Fund’s investing in private equity as an 
asset class. 

Further, during this same period, the Fund’s 
private equity returns have outdistanced our 
asset class composite benchmark by over 120 
basis points. Outgaining the top performing 
asset class is a notable accomplishment of the 
Fund’s. It is a record on which we intend to build. 
We plan to continue to invest with many of the 
industry’s leading players, building upon our 
reputation with many private equity managers 
as being an important and attractive partner.

Last year, the private equity industry began 
to emerge from the darkness of the prior few 
years. Major industry measures—such as invest-
ment returns, new investment activity, liquidity 
and fundraising—began to recover from the 
depressed levels of 2009. They still remain, how-
ever, below the record levels of previous years. 

We continued to make good progress moving 
toward our allocation target for private equity of 
7.5%. By the end of FY 2011, the net asset value 
of our private equity portfolio represented 6.6% 
of the Fund’s overall portfolio. We continued to 
seek out the best managers and stuck with our 
policy of having a portfolio that is well diversi-
fied by geography, industry sector and stage of 

investment – such as buyout, venture capital, 
growth equity, secondary and distressed.

At present we have relationships with 33 
underlying managers. While the majority of the 

new commitments made during the year were 
with existing managers, we continue to identify, 
seek out and approach top-tier managers across 
the full spectrum of the asset class. 

We would note that the pace of distributions 
from our private equity funds picked up notably 
during FY 2011. The sources of these distributions 
included sales of companies, IPOs, and dividend 
recapitalizations. In fact, for the first sustained 
period, our private equity capital flows have 
been net-positive in recent quarters. We have 
been receiving more capital from our private 
equity funds than we have been contributing 
to meet capital calls.

	 1-Year 	 3-Year	 5-Year

Private Equity (Cambridge Associates Index)	 18.6%	 2.2%	 8.7%

Public Equity (Russell 3000 Index)		  16.9%	 -2.0%	 2.7%

Private Equity Outperformance		  1.7%	 4.2%	 6.0%

ASSET CLASS annualized returns: NET OF FEES  
(as of december 31, 2010)
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Unemployment remains stubbornly high in the U.S. and is ex-
pected to decrease only modestly. This reflects weak economic 
growth and uncertainty by potential employers, which serve 
to restrain consumer spending and future growth.

Slow economic growth and high unemployment in the U.S. 
has constrained growth in personal consumption, which has 
suppressed economic growth. Consumption is likely to grow 
but only at modest levels moving forward.

Gross Domestic Product (GDP) represents the market value of 
all finished goods and services made within the borders of a 
nation. During 2010, the global economy, as measured by GDP 
grew 3.8%. Developed market (DM) economies grew slower. 
The large emerging market (EM) economies have been able to 
increase domestic demand to compensate for decreased exports, 
and continue to be the primary driver of the global economic 
expansion. Even the EM countries, however, are expected to 
grow at a slower rate in 2011.

0% 2% 4% 6% 8% 10%

China  

Brazil 

India 

Eurozone 

UK 

US 

DM 

EM 

ANNUAL GDP GROWTH RATES  
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Consumer prices rose only modestly in developed economies 
in 2010. The rise in consumer prices globally has been driven by 
high inflation rates in emerging markets (EM). This is evidenced 
by their robust economic growth and increased spending power. 
This is bound to moderate moving forward, however, as central 
banks in EM have been raising interest rates to counter inflation.

Economic and Market Indicators
Many indicators inform our thinking about how to invest the Fund’s assets. These include certain economic statistics and price-change patterns 
in many markets. On this and the following page we present some of these indicators in graphical form along with related commentary. All 
data on these pages are calendar year, with years up to and including 2010 being actual. 2011 is estimated (E) and 2012 is forecasted (F). 

Sources: Bloomberg, IMF World Economic Outlook, and Consensus Economics
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Aft er showing improvement during the fi rst two quarters of 
2010, the S&P Case-Shiller U.S. National Home Price Index 
slipped in the third quarter, partially due to the expiration of the 
homebuyer tax credit. On a year-on-year basis, the index dropped 
approximately 1.6%. It remains 55% below its peak in 2006.

Calendar year 2010 was a choppy one, but ended with all the major 
asset classes generating positive returns. Th e world economy grew 
by approximately 3.8%, with performance driven by emerging 
markets (EM). Equities and High Yield in EM performed the 
best, followed by these same asset classes in the U.S. 

During 2010, the U.S. Dollar depreciated relative to 75% of 
the various currencies worldwide, continuing a multi-decade 
trend. For instance, the U.S. Dollar fell nearly 15% versus 
each of the Australian Dollar and Japanese Yen. As poorly 
as the Dollar performed, however, the Euro and the Pound 
fared even worse due to the ongoing debt crisis and the sur-
rounding monetary and fi scal policies adopted.

During 2010, the Fed maintained a historically low target 
federal funds rate of 0.00% to 0.25%. Gold hit an all-time 
high as investors fl ed the U.S. Dollar. Gold fi nished the year 
above $1,400 per ounce. 

ECONOMIC AND MARkET INDICATORS
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Independent Actuary’s Letter

July 25, 2011
 
Board of Trustees
Young Men’s Christian Association Retirement Fund
140 Broadway, 28th Floor
New York, NY  10005-1197
 
Members of the Board of Trustees:
 
This valuation indicates that at June 30, 2011 the Fund’s net assets aggregated $4,919,685,295 
while required reserves at that date totaled $5,123,608,666.  Therefore, at June 30, 2011 there 
was an actuarial deficit of $203,923,371, which is the amount of the excess of required reserves 
over the assets. The actuarial deficit has decreased approximately 75% since June 30, 2010.
 
The Fund’s investment and benefits horizons are long-term, and its investment approach, based 
on reasonable asset allocation strategies, should produce future investment returns to maintain 
the Fund over a long period of time.
 
Consistent with our expectation from our asset / liability modeling and consistent with im-
provement in the capital markets, the funded status has significantly improved from the prior 
valuation.  We continue to work closely with the management team at the Fund to monitor the 
funded status and the Fund’s overall financial health.
 
In preparing this valuation, the Fund provided detailed information on all participants (ac-
tives, inactives, retirees and beneficiaries).  This data was combined with historical information 
compiled over the years, and was compared for reasonability and consistency.  The assumptions 
used in the valuation are reviewed annually and, in our opinion, are reasonable and appro-
priate.  The Fund’s valuation reflects all provisions through the June 30, 2011 valuation date.
 
I am an Associate of the Society of Actuaries, an Enrolled Actuary, and a member of the Ameri-
can Academy of Actuaries and I meet the qualification standards of the Academy to render 
this actuarial opinion contained herein.
 
As in prior years, our full report is on the Fund’s website at http://www.yretirement.org.
 
 
Very truly yours,
 
 
Robert W. Jones, ASA, EA, MAAA
Principal, Retirement Consulting Actuary 
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Independent Auditors’ Report

The Board of Trustees
Young Men’s Christian Association Retirement Fund
140 Broadway
New York, New York

We have audited the accompanying balance sheets of the Young Men’s Christian Association 
Retirement Fund (the Fund) as of June 30, 2011 and 2010 and the related statements of op-
erations and changes in fund (deficit) surplus and cash flows for the years then ended. These 
financial statements are the responsibility of the Fund’s management. Our responsibility is to 
express an opinion on these financial statements based on our audits.

We conducted our audits in accordance with auditing standards generally accepted in the 
United States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 
An audit includes consideration of internal control over financial reporting as a basis for de-
signing audit procedures that are appropriate in the circumstances, but not for the purpose 
of expressing an opinion on the effectiveness of the Fund’s internal control over financial 
reporting. Accordingly, we express no such opinion. An audit also includes examining, on a 
test basis, evidence supporting the amounts and disclosures in the financial statements, assess-
ing the accounting principles used and significant estimates made by management, as well as 
evaluating the overall financial statement presentation. We believe that our audits provide a 
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of the Young Men’s Christian Association Retirement Fund as of June 
30, 2011 and 2010, and the results of its operations, changes in fund (deficit) surplus and cash 
flows for the years then ended in conformity with U.S. generally accepted accounting principles.

July 29, 2011
New York, New York
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Balance Sheets
at June 30, 2011 and 2010 (dollar amounts in thousands)

	 2011	 2010
ASSETS:	
	 Investments and cash at fair value:	
		  Cash and cash equivalents		  $	 307,893	 203,711
		  Assets held under securities lending agreement (note 6)		  356,690	 392,961
		  Domestic equities			   394,457	 299,141
		  Foreign equities			   698,403	 551,920
		  Government and agency bonds	  		  510,038	 480,242 
		  Corporate bonds			   643,808	 719,482
		  Common/collective trusts (note 5)		  1,201,815	 925,651
		  Alternative investments (note 5)			  1,287,208	 1,041,630
		  Other investment assets			   6,026	 3,186
				    Total investments and cash		  5,406,338	 4,617,924
	 Amounts due from brokers			   290,010	 119,062
	 Investment income receivable			   12,402	 12,719
	 Other assets			    	 9,233	 8,494
				    Total assets	 $	 5,717,983	 4,758,199

LIABILITIES AND FUND DEFICIT:	
	 Investment liabilities:	
		  Payable under securities lending agreement (note 6)	 $	 365,565	 401,836
		  Amounts due to brokers			   421,245	 223,150
		  Other investment liabilities 			   3,252	 7,828
				    Total investment liabilities		  790,062	 632,814
	 Accumulated account balances and reserves (note 4):	
		  Accumulated account balances of the Retirement Plan		  3,016,653	 2,972,061
		  Accumulated account balances of the Tax-Deferred Savings Plan		  463,771	 433,781
		  Liabilities for future annuity benefits 		  1,379,305	 1,275,464
		  Death and disability benefits reserves		  263,879	 256,956
		  Account balance forfeitures payable		  —	 462
				    Total accumulated account balances and reserves	  	 5,123,608	 4,938,724
	 Other operating liabilities			   8,236	 9,786
				    Total liabilities 		  5,921,906	 5,581,324
	 Fund deficit 				    (203,923)	 (823,125)
				    Total liabilities and fund deficit	 $	 5,717,983 	 4,758,199

See accompanying notes to financial statements.	 				  
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	 2011	 2010
REVENUES:
	 Consideration given to purchase life annuities		  $	 155,274	 160,021

	 Net investment income:
		  Interest and dividends			   73,729	 78,871
		  Investment expenses (note 8)			   (15,080)	 (14,340)
			   Net investment income 			    58,649	 64,531
	 Net realized gain on investments			   141,835	 14,208
	 Net unrealized gain on investments			   676,300	 432,708
			   Total revenues			   1,032,058	 671,468

BENEFITS AND EXPENSES:					  
	 Interest credited to accumulated account balances of plan participants		  224,616	 195,868 
	 Death and disability benefits			   8,109	 6,888
	 Future annuity benefits incurred			   163,255	 181,459
               	Forfeitures reserved for future distribution 			   125	 109
                	Administrative expenses (note 8)			   16,751	 17,029
			   Total benefits and expenses			   412,856	 401,353
			   Net income			   619,202	 270,115

FUND DEFICIT:	
	 Fund deficit, beginning of year			   (823,125)	 (1,093,240)
			   Fund deficit, end of year		  $	 (203,923)	 (823,125)

See accompanying notes to financial statements.

Statements of Operations and Changes in Fund Deficit
Years ended June 30, 2011 and 2010 (dollar amounts in thousands)
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Statements of Cash Flows
June 30, 2011 and 2010 (dollar amounts in thousands)

	 2011	 2010
Cash flows from operating activities:
		  Net Income			   $	 619,202		  270,115
		  Adjustments to reconcile net income to net cash used in operating activities:
			   Noncash revenues, expenses, gains and losses included in income:
				    Net unrealized gain on investments classified as trading		  (676,300)		  (432,708)
				    Net realized gain on investments		   (141,835)		  (14,208)
				    Net bond amortization		  5		  284
				    Interest credited to accumulated account balances		  224,616		  195,868
				    Increase/(decrease) in actuarial change in future annuity benefits incurred 		  (1,649)		  10,931
				    Increase in actuarial change in death and disability benefits 	  	 17,739		  17,396
				    Depreciation and amortization		  528		  564
			   Change in assets and liabilities net of effects from:	
				    Proceeds from sale of investments sold, redeemed, or matured classified as trading:
					     Fixed maturities		  2,368,532		  1,876,826
					     Equities		  600,994		  911,694
					     Alternative investments		  86,008		  68,120
 				         	 Gain on sale of derivatives		  33,261		  26,177
					     Maturities of securities		  35,933		  37,355
				    Cost of investments purchased classified as trading:
					     Fixed maturities		  (2,322,809)		  (1,847,105)
					     Equities		   (578,172)		  (818,645)
					     Alternative investments		   (133,715)		  (270,387)
				    (Increase)/decrease in amounts due from brokers		   (170,948)		  69,356
				    Increase/(decrease) in amounts due to brokers		  198,095		  (85,246)
				    Decrease in investment income receivable		  317 		  1,933
				    Annuity benefits paid		  (169,189)		  (157,431)
				    Decrease in forfeitures reserve		  (462)		  (2,836)
				    Death benefits paid		   (5,451)		  (4,968)
				    Decrease in account balances due to forfeitures		   (2,140)		  (575)
				    Net participant loan activity		   (1,497)		  (1,404)
				    Other			    1,368		  443
					     Net cash used in operating activities		  (17,569)		  (148,451)

CASH FLOWS FROM INVESTING ACTIVITIES:
		  Net fixed asset purchases			   —		    (274)
					     Net cash used in investing activities		   —		   (274)

CASH FLOWS FROM FINANCING ACTIVITIES:
		  Contributions from retirement plans		   204,949 		   197,984
		  Lump-sum distributions			   (83,198) 		  (84,242)
					     Net cash provided by financing activities		   121,751 		   113,742
					     Net (decrease)/increase in cash and cash equivalents		  104,182  		  (34,983)
					     Cash and cash equivalents, beginning of year		   203,711		   238,694
					     Cash and cash equivalents, end of year	 $	 307,893  		   203,711

See accompanying notes to financial statements.
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Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

(1)	O rganization and Description of the Fund
The Young Men’s Christian Association (YMCA) Retirement Fund (Fund) was incorporated in New York in 1921. The Fund is a not-for-profit 
corporation that is exempt from Federal income taxation pursuant to Section 501(c)(3) of the Internal Revenue Code of 1986, as amended (Code). 
As a church pension fund under Section 414(e)(3)(A) of the Code, the Fund is organized and operated for the purpose of providing retirement 
and other benefits for employees of participating YMCAs throughout the United States. The Fund sponsors the YMCA Retirement Fund Retire-
ment Plan (Retirement Plan), which is a defined contribution, money purchase, church pension plan that is intended to satisfy the qualification 
requirements of Section 401(a) of the Code. The Retirement Plan is subject to the Employee Retirement Income Security Act of 1974 pursuant to 
section 410(d) of the Code. The Fund also sponsors the YMCA Retirement Fund Tax-Deferred Savings Plan (Tax-Deferred Savings Plan), which is 
a church retirement income account plan as defined in Section 403(b)(9) of the Code. These plans are multiple employer plans under which Young 
Men’s Christian Associations have elected to participate in order to provide retirement benefits for their employees (YMCAs).

The Fund is registered with the New York State Charities Bureau with respect to the solicitation and receipt of contributions for YMCA related 
initiatives. During fiscal year 2011, the Fund raised $195, which was recorded along with $115 of related program and fund raising disbursements 
in administrative expenses. The residual amount of $80 is reflected in other operating liabilities on the Balance Sheets.

The Fund is domiciled in the State of New York and is examined every five years by the New York State Insurance Department. The examination 
of the five-year period ended June 30, 2009 is currently under review.

(2)	 Description of Plans
The following brief description of the plans is provided for general information purposes only. Participants should refer to the plan documents 
for complete information.

Participants do not direct the investment of their accounts. The Fund’s Investment Committee and management to the extent delegated by the 
Board of Trustees of the Fund (Board of Trustees) are responsible for directing the investments of all assets of the plans sponsored by the Fund. 
Assets are commingled to achieve economies of scale and diversification. All contributions are received by the Fund and recorded in the accounts 
of participants. These amounts are reflected on the Balance Sheets of the Fund as accumulated account balances and reserves. Participant accounts 
earn interest credits as declared by the Board of Trustees in its sole discretion. The Fund also serves as plan administrator of the plans. However, 
YMCAs are responsible for timely enrollment of eligible employees and remittance of contributions.

At June 30, 2011 and 2010, the Fund’s liabilities exceed assets by $203,923 and $823,125, respectively. The deficit position is the result of the eco-
nomic downturn and decline in the investment markets experienced during the 2009 fiscal year. The Fund’s liabilities will be paid out over an 
extended period providing adequate time for the asset base to recover. Management is closely monitoring cash flow and reserve requirements 
for benefit payments as well as investment market activity and believes that the Fund’s assets will be sufficient over time to pay all obligations as 
they become due.

YMCAs have the option of selecting contribution rates which are based on a percentage of compensation for the Retirement Plan. The options 
range from 12% to 8%. A YMCA may also elect for its employees to participate on a noncontributory basis by remitting the total contribution or 
on a contributory basis by requiring mandatory payroll deduction.

The Board of Trustees set the interest credit rates twice a year. During the period July 1, 2009 through June 30, 2010, the Board of Trustees, in its 
sole discretion, decided to change the frequency of interest declarations to quarterly in response to economic conditions. At the May 2010 Board 
Meeting, it was decided to return to semi-annual interest declarations effective July 1, 2010. When declared, such amounts are reported as interest 
credited to accumulated account balances of Plan participants in the Statements of Operations and Changes in Fund Deficit. Interest is credited 
to participant accounts daily. Account balance interest credits declared for the periods beginning July 2009 were as follows:

Declaration period		Ra  te*
July 2009 – September 2009		  1%
October 2009 – December 2009		  2
January 2010 – March 2010		  3
April 2010 – June 2010		  3
July 2010 – December 2010		  3
January  2011 – June 2011		  3
July 2011 – December 2011		  3

	 *Interest rates are stated in annual terms.
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Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

A participant’s contributions and interest thereon are maintained in the participant’s Personal Account. In addition, each participant has an account 
attributable to YMCA contributions made on the participant’s behalf, referred to as the YMCA Account. Effective July 1, 2009, contributions and 
interest thereon are maintained in accounts based upon the source of the contribution. Mandatory participant contributions and interest thereon 
are maintained in the participant’s Personal Account. All employer contributions and interest thereon are maintained in the YMCA Account. 
Prior to January 1, 2011 participants could elect to establish an additional account for the purpose of making voluntary after-tax contributions to 
the Retirement Plan. Effective January 1, 2011 the Retirement Plan no longer accepts after-tax contributions. For calendar years 2011 and 2010, 
federal law limits total contributions to all Plan accounts to the lesser of $49 or 100%, of participants’ annual compensation.

Participants are immediately vested in contributions to all accounts made on or after July 1, 2006. Forfeited amounts with respect to contribu-
tions prior to July 1, 2006 attributable to participants who do not become vested in their YMCA Account are applied as credits to future YMCA 
employer contribution payments for the YMCAs that employed such participants. These credits were determined in the second fiscal quarter and 
totaled $2,605 in 2011 and $3,486 in 2010.

Normal retirement occurs when participants retire at age 60 or older. Early retirement occurs on or after age 55 but before age 60. Retirement benefits 
are based on the participant’s Personal and YMCA Account balances plus any additional voluntary accounts. At retirement, the account balances 
(except for certain small balances which may be paid in a lump-sum) are converted into a life annuity using annuity purchase tables then in effect.

The Board of Trustees, in its sole discretion, may authorize additional special dividends to retirees and interest credits to participants based on 
portfolio performance. When declared, such amounts are recorded as interest credited to accumulated account balances of Plan participants in 
the Statement of Operations and Changes in Fund Deficit. 

In addition, the Retirement Plan provides a permanent disability retirement benefit for participants under the age of 60 with five or more years 
of Plan participation who become permanently and totally disabled. The pre-retirement permanent disability benefit is based on projections of 
contributions to age 60, with compensation fixed at the average of the five years immediately preceding the disability. Interest credits during this 
projected period are deemed to be at the regular rate, which is set at 3% per annum.

The Retirement Plan also provides death benefits. This benefit provides the greater of $10 or the sum of the basic Personal and YMCA accounts at 
the time of death. The post retirement death benefit is an additional amount based on the maximum annual retirement benefit derived from basic 
Personal Account and YMCA Account balances as determined at retirement. The Retirement Plan permits participants at retirement to use up to 
90% of their post-retirement death benefit to permanently increase their retirement annuity. The remaining balance is payable as a death benefit.

The Tax-Deferred Savings Plan permits YMCA employees to make pre-tax elective deferrals and rollover contributions. The Fund has a loan pro-
gram permitting participants in the Tax-Deferred Savings Plan to borrow from their accounts a minimum of $1 up to a maximum equal to the 
lesser of $50 or 50% of their Tax-Deferred Savings Account balances. The loans are secured by the balances in participants’ accounts. Principal 
and interest is paid ratably through payroll deductions. Participants in the Tax-Deferred Savings Plan can elect separate benefit distributions with 
respect to their account balances under the Retirement Plan and the Tax-Deferred Savings Plan.

Participants who have severed employment from YMCAs may request a distribution of their account balances subject to conditions and circum-
stances described in the Plan documents.

(3)	S ummary of Significant Accounting Policies
The accompanying financial statements are prepared using the accrual method of accounting and in accordance with U.S. generally accepted ac-
counting principles (GAAP). Certain reclassification and format changes have been made to prior year amounts to conform to the current year 
presentation.

(a)	U se of Estimates
The preparation of financial statements in conformity with GAAP requires management to make estimates and assumptions that affect the 
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and that 
affect the reported amounts of revenues and benefits and expenses during the reporting period. Current market conditions increase the risk 
and complexity of the judgments in these estimates. Actual results could differ from those estimates.

(b)	In vestment and Derivative Valuation and Income Recognition
Investments and derivatives are classified as trading and are stated at fair value in accordance with the provisions of Accounting Standards 
Codification (ASC) 820, Fair Value Measurements and Disclosures. See note 5 for further information on fair value.

Alternative investments that are not readily marketable primarily consist of limited partnerships, limited liability companies, private 
equity investments, diversified investment companies, and offshore funds whose portfolios comprise domestic and foreign, publicly and 
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Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

non-publicly traded equity and debt securities, real estate, options, and commodities.  The fair value of alternative investments that are not 
readily marketable are reported at net asset value, as a “practical expedient,” in conformity with the provision of the Financial Accounting 
Standards Board (FASB) Accounting Standards Update No. 2009-12, Fair Value Measurements and Disclosures (Topic 820): Investment in 
Certain Entities That Calculate Net Assets per Share (or Its Equivalent). Those estimated fair values may differ significantly from the values 
that would have been used had a ready market for these securities existed.

Liquidity of individual hedge funds vary based upon a number of factors and may include “gates,” “holdbacks” and “side pockets” imposed 
by the manager of the hedge fund. The Fund does not consider redemption rights, including any restrictions on redemptions, in its deter-
mination of fair value.

Costs of equity securities sold are determined on the basis of average cost. Costs of fixed maturities are based on amortized value. Purchases 
and sales of investments are recorded on a trade date basis. Amortization of discount or premium for fixed maturities is calculated on a 
straight-line basis. Interest income is recorded on the accrual basis. Dividends are recorded on the ex-dividend date.

(c)	Ca sh and Cash Equivalents
Cash equivalents consist of short-term investments such as commercial paper, U.S. Treasury Bills and U.S. Agencies with a maturity of 
three months or less.

(d)	 Assets Held under Securities Lending
The Fund participates in a securities lending program with its custodian bank which requires the custodian bank to hold collateral for se-
curities loaned. The collateral is held in the form of cash, cash equivalents, fixed maturities and equities. In accordance with the accounting 
standards on, Transfers and Servicing, the Fund’s share of collateral within the custodian bank’s securities lending activities is recorded as 
an asset with a corresponding liability in the Balance Sheets.

(e)	F ixed Assets
Purchases of office furniture and fixtures, computer equipment and leasehold improvements in excess of $10 are recorded at cost in the other 
asset line of the Balance Sheets. Depreciation and amortization are provided on the straight-line method based on the estimated useful lives 
of the related assets or, in the case of leasehold improvements, the term of the lease, if shorter.

(f)	 Accumulated Account Balances
Accumulated account balances are equal to contributions received and allocated to participant accounts plus interest credited on those ac-
counts less lump-sum distributions. At retirement, participants elect a form of annuity benefit, the consideration for which is provided from 
the respective accumulated account balances. Such amounts increase the liability for future annuity benefits.

(g)	 Actuarial Assumptions
Liabilities for future annuity benefits represents the present value of annuities adjusted for interest credits and morbidity. The following 
interest rates are used when determining the present value of the estimated future benefits:

Composite interest rate discount for pre- and post-retirement		  5.8% 
Interest rate discount is used by the actuary to quantify the plan liabilities.	

Interest crediting rate for pre ’96 account balance and subsequent interest		  5.0% 
Interest crediting rate for post ’95 contribution and subsequent interest		  3.0%

Interest crediting rate is the regular interest rate goal account balances will receive in the future periods.	
Annuity conversion rate for pre ’96 account balance and subsequent interest		  8.0% 
Annuity conversion rate for post ’95 contribution and subsequent interest		  7.0%

Annuity conversion rate is the interest factor component used to calculate life annuities at the time of retirement.	

When determining the actuarial liabilities, the Fund’s actuary employs a composite discount rate of 5.8%. Account balances are projected 
to grow by the regular interest crediting rates of 5% and 3%. Consideration given to purchase life annuities is accepted from participants 
after reaching retirement age and is converted to a life annuity based on mortality tables and interest rates in effect. Participant dividends 
are recorded on the Balance Sheets when declared by the Board of Trustees.

(h)	 Death and Disability
Death and disability benefit reserves are determined by estimating benefits using mortality, morbidity and interest rate assumptions based 
on actual experience.

(i)	Ta x Status
The Fund is exempt from Federal income taxes under Section 501(c)(3) of the Internal Revenue Code. The Retirement Plan received a fa-
vorable determination letter from the Internal Revenue Service (IRS) on March 24, 2009 indicating that it meets all of the requirements of 
a qualified pension plan under the Internal Revenue Code. GAAP requires the Fund’s management to evaluate tax positions taken by the



26    YMCA Retirement Fund 2011 Annual Report

Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

Fund and recognize a tax liability (or asset) if the Fund has taken an uncertain position that more likely than not would not be sustained 
upon examination by the IRS. Management has analyzed the Fund’s tax positions, and has concluded that as of June 30, 2011, there are no 
uncertain positions taken or expected to be taken that would require recognition of a liability (or asset) or disclosure in the Fund’s financial 
statements. The IRS generally has the ability to examine an organization’s activity for up to three years. 

(j)	S ubsequent Events
Management has evaluated subsequent events through July 29, 2011, the date the financial statements were available to be issued.

(4)	 Accumulated Account Balances and Reserves
(a)	C hanges in Future Annuity Benefits

The following table represents changes to the liabilities for future annuity benefits:
			   2011	 2010
Balance, beginning of period	 $	 1,275,464 	 1,149,828 

Interest credit allocations		  109,775 	 101,607 
Annuity benefits paid		  (169,189)	 (157,431)
Consideration given to purchase life annuities		  155,274 	 160,021 
Death benefits converted to life annuities		  9,630 	 10,508 
Actuarial adjustments:			 

Annuity reserves(1)		  24,903 	 22,434 
Annuity purchase rate differential(2)		  6,220 	 (1,680)
Account valuation discount(3)		  (32,772)	 (9,823)

Balance, end of period	 $	 1,379,305 	 1,275,464 

(1)	The Annuity Reserve is the actuarially estimated cost to provide life annuities to current retirees based upon mortality and monthly  
annuity amount. At June 30, 2011 and 2010, the balance in this reserve was $1,772,538 and $1,642,144, respectively.
(2)	The Annuity Purchase Rate Differential is a provision for the difference between the annuity conversion rate and discount rate at the time 
of annuity conversion. This reserve is for participants who are not currently retired. At June 30, 2011 and 2010, the balance in this  
reserve was $386,556 and $380,337, respectively.
(3)	The Account Valuation Discount represents the combined effect of the interest rate discount and the interest crediting rate assumptions. 
Since the interest crediting rate is lower than the interest rate discount, the combined effect reduces the reserve requirement needed to  
support benefit payments. Both of these interest rates are discussed in note 3. At June 30, 2011 and 2010, the balance in this was ($779,789) 
and ($747,017), respectively.

(b)	C hanges in Accumulated Account Balances for the Retirement Plan and the Tax-Deferred Savings Plan

The following table reflects the changes in the accumulated account balances of the Plans sponsored by the Fund: 

		  2011			   2010
	R etirement		T  ax-Deferred	R etirement		T  ax-Deferred
	 Plan(1)	  	S avings Plan(2)	 Plan(1)		S  avings Plan(2)

Balance, beginning of period	 $	 2,972,061 	 433,781 		  2,953,830 	 409,178 
Interest credit allocations		  101,255 	 13,586 		  84,389 	 9,872 
Contributions to participant accounts		  158,002 	 46,947 		  154,033 	 43,951 
Consideration given to purchase life annuities		  (136,821)	 (18,453)		  (141,340)	 (18,681)
Lump-sum distributions		  (71,984)	 (11,215)		  (74,149)	 (10,093)
Account balances transferred to the death benefit reserves		  (3,720)	 (545)		  (4,127)	 (209)
Participant loan defaults		   -	 (579)		   -   	 (468)
Net participant loan interest and fees		               -   	 249 	    	    -   	 231
Non-vested account forfeitures		  (2,140)	 -		  (575)	 -

Balance, end of period	 $	 3,016,653  	 463,771 		  2,972,061  	 433,781

(1)	The Retirement Plan is a defined contribution, money purchase, church pension plan which is the primary vehicle used during the savings 
period of participants prior to retirement.
(2)	The Tax-Deferred Savings Plan is a church retirement income account plan providing additional opportunities for participants to save 
tax-deferred for retirement through elective, pre-tax contributions and rollover contributions.



YMCA Retirement Fund 2011 Annual Report    27

Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

(c)	C hanges in Death and Disability Benefit Reserves

The following table represents changes to the death and disability benefit reserves:
			   2011	 2010
Balance, beginning of period	 $	 256,956 	 250,700 
		  Death benefit payments		  (5,451)	 (4,968)
		  Account balances transferred to the death benefit reserve		  4,265 	 4,336
		  Death benefits converted to life annuities		  (9,630)	 (10,508)
		  Actuarial adjustments:			 
				   Death benefits reserve		  18,854 	 18,346 
				   Disability benefits reserve		  (1,115)	 (950)
Balance, end of period	 $	 263,879 	 256,956 

This reserve is the actuarial estimate of the amounts required to pay future death and disability benefits.

(5)	In vestments

(a) General

The Fund invests in a variety of investment asset classes. These include domestic equities, foreign equities, fixed maturity securities, alternative 
investments, futures, options, and swaps. Investment securities, in general, are exposed to various risks, such as interest rate, credit, and overall 
market volatility risk. Due to the level of risk associated with certain investment securities, it is reasonable to expect that changes in the values of 
investment securities will occur in the near term and that such changes could materially affect the investment assets and liabilities of the Fund. The 
Fund’s exposure to a concentration of risk is mitigated by the diversification of investments and limits on sector and individual company holdings.

(b)	Fa ir Value Measurement

The Fund adopted FASB ASC 820 as of July 1, 2008. FASB ASC 820 establishes a fair value hierarchy that prioritizes the inputs to valuation tech-
niques used to measure fair value. The hierarchy gives the highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (Level I measurements) and the lowest priority to unobservable inputs (Level III measurements). The three levels of the fair value hier-
archy are as follows:

Level I – Investments that reflect unadjusted quoted prices in active markets for identical assets or liabilities that the Fund has the ability to access 
at the measurement date. The types of investments generally included in this category are exchange traded equities or debt, short-term money 
market instruments or actively traded U.S. Government or corporate obligations and exchange traded derivatives. The fair value of these securi-
ties is generally based on quotations obtained from national securities exchanges.

Level II – Investments valued using observable inputs such as quoted prices for identical securities in inactive markets or quoted prices for similar 
securities in active markets. Where securities are not listed on an exchange, quotations are obtained from brokerage firms. Level II investments 
generally included in this category are bonds, cash invested in short-term investment funds, common/collective trusts and certain over-the-
counter derivatives. Common/collective trusts are valued at estimated fair value based on the fair values of the underlying assets of the trusts. 

Level III – Investments valued using pricing inputs which are both unobservable and significant to the valuation. Level III investments generally 
included limited partnership interests, limited liability corporations and hedge funds.

Alternative assets classified in Levels II and III consist of shares or units in investment funds as opposed to direct interests in the fund’s underlying 
holdings, which may be marketable. Because the net asset value reported by each fund is used as a practical expedient to estimate fair value of the 
Fund’s interest therein, its classification in Level II or III is based on the Fund’s ability to redeem its interest at or near June 30, 2011. If the interest 
can be redeemed in the near term, the investment is classified as Level II. The classification of investments in the fair value hierarchy is not neces-
sarily an indication of the risks, liquidity, or degree of difficulty in estimating the fair value of each investment’s underlying assets and liabilities. 
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The following table summarizes the valuation of the Fund’s portfolio investments based on the provisions of FASB ASC 820 fair value hierarchy 
levels as of June 30, 2011:

	 2011	T otal	L evel I	L evel II		L  evel III
Assets

Cash equivalents	 $	 276,476   	 -	 276,476   		  -
Assets held under securities lending agreement		  356,690   	 330,604   	 26,086   		  -
Domestic equities		  394,457   	 394,457   	 -		  -
Foreign equities		  698,403   	 684,061   	 14,342   		  -
Government and agency bonds		  510,038	 -	 510,038   		  -
Corporate bonds		  643,808	 -	 643,808   		  -
Common/collective trusts:

Domestic equities		  1,030,268   	 -	 1,030,268   		  -
Foreign equities		  123,296   	 -	 123,296   		  -
Fixed maturities		  48,251   	 -	 48,251		  -

Derivative contracts		  8,561   	 3,209   	 5,352   		  -
Alternative investments:

Hedge fund of funds		  587,995                   	 -	 104,182   		  483,813   
Private equity		  322,355                   	 -	              -   		  322,355   
Real estate 		  167,393                   	 -	              -   		  167,393   
Private energy		  49,740   	             -   	              -   		  49,740   
Distressed debt		  76,756   	              -   	 -	                76,756   
Commodity fund		  82,969   	 -	 82,969		  -

Total	 $	 5,377,456   	 1,412,331   	 2,865,068   		  1,100,057   

Liabilities

Derivative contract liabilities	 $	 (5,088)  	 (2,072)  	 (3,016)  		  -

								      
The following table represents a reconciliation of Level III assets measured at fair value for the year ended June 30, 2011 and the unrealized 
gains/(losses) at the end of the period for the instruments still held:

		C  hange in	R ealized	 Net			Un   realized	U NFUNDED
	B eginning	 unrealized	 gains/	p urchases/	T ransferred (1)	End ing	 gains/(losses)	COMMITME NTS

2011	 balance	 gains	 (losses)	 (sales)	 to Level II	 balance	a t end of period	 AT END OF PERIOD
Hedge fund of funds	 $	 505,950   	 89,947   	 (3,733)  	 (4,169)  	 (104,182)  	 483,813   	 50,580	 -
Limited partnerships:

Private equity		  269,387   	 41,480   	 10,304   	 1,184   	 -	 322,355   	 78,826	 234,596
Real estate		  103,305   	 16,671   	 (1,351)  	 48,768   	 -	 167,393   	 (56,757)	 125,630
Private energy		  35,979   	 13,545   	 (1,596)	 1,812   	 -	 49,740   	 11,151	 62,762
Distressed debt		  64,645   	 12,111   	 -	 -	 -	 76,756   	 26,756	 -

Commodity fund		  62,364   	 20,605   	 -	 -	 (82,969)	 -	 -	 -
	 Total	 $1,041,630   	 194,359   	 3,624	 47,595   	 (187,151) 	  1,100,057	 110,553	 422,988

(1)Funds are redeemable in less than 90 days.
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The following table summarizes the valuation of the Fund’s portfolio investments based on the provisions of FASB ASC 820 fair value hierarchy 
levels as of June 30, 2010:

	 2010	T otal	L evel I	L evel II		L  evel III
Assets

Cash equivalents	 $	 174,499   	 -	 174,499   	 -
Assets held under securities lending agreement		  392,961   	 264,100   	 128,861	 -
Domestic equities		  299,141   	 296,430   	 2,711     	     -   
Foreign equities		  551,920   	 543,756   	 8,164   	 -
Government and agency bonds		  480,242             	    -	 480,242     	          -   
Corporate bonds		  719,482            	     -   	 719,482      	          -   
Common/collective trusts:

Domestic equities		  791,277         	        -   	 791,277     	        -   
Foreign equities		  95,937        	         -   	 95,937       	   -   
Fixed maturities		  38,437             	    -   	 38,437    	           -   

Derivative contracts		  1,355   	 927   	 428    	          -   
Alternative investments:

Hedge fund of funds		  505,950       	  -   	              -   	 505,950   
Private equity		  269,387             	    -   	              -   	 269,387   
Real estate 		  103,305             	    -   	              -   	 103,305   
Private energy		  35,979            	     -   	              -   	 35,979   
Distressed debt		  64,645             	    -   	              -   	 64,645   
Commodity fund		  62,364             	    -   	              -   	 62,364   

Total	 $	4,586,881   	 1,105,213   	 2,440,038   	 1,041,630   

Liabilities

Derivative contract liabilities	 $	 (9,424)  	 (3,428)  	 (5,996)  	 -

								      
The following table represents a reconciliation of Level III assets measured at fair value for the year ended June 30, 2010 and the unrealized 
gains/(losses) at the end of the period for the instruments still held:

			C   hange in	R ealized			Un   realized	U NFUNDED
		B  eginning	 unrealized	 gains/	 Net	End ing	 gains/(losses) 	COMMITME NTS 
	 2010	 balance	 gains/(losses)	 (losses)	p urchases	B ALANCES	a t end of period	 AT END OF PERIOD
Hedge fund of funds	 $	 369,258   	 34,208   	 7,719   	 94,765   	 505,950   	 (25,189)  	 -
Limited partnerships:

Private equity		  213,107   	 33,680   	 (7,108)  	 29,708   	 269,387   	 37,346	 211,904
Real estate		  102,210   	 (25,308)  	 (3,095)  	 29,498   	 103,305   	 (73,428)	 138,181
Private energy		  18,542   	 2,081   	 (7,853)  	 23,209   	 35,979   	 (2,394)	 40,621
Distressed debt		  26,398   	 13,247   	              -   	 25,000   	 64,645   	 14,645   	 -

Commodity fund		  50,769   	 11,595   	 (87)  	 87   	 62,364   	 (12,636)  	 -
	 Total	 $	 780,284   	 69,503   	 (10,424)  	 202,267   	 1,041,630   	 (61,656)  	 390,706



30    YMCA Retirement Fund 2011 Annual Report

Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

(c)	 Alternative Investments

The Fund’s alternative investments are diversified across a number of investment strategies and consist of limited partnerships and limited liability 
companies. The strategies employed by these investments are detailed below:

Hedge Fund of Funds
The Fund invests in several Hedge Fund of Funds which have over 350 individual underlying hedge fund investments. The major strategies are:

Long/Short Equity – invests primarily in funds that, in turn, invest in liquid, marketable securities, attempting to realize gains through the iden-
tification of mispriced securities.

Global Macro – a strategy that bases its holdings, such as long and short positions in various equity, fixed income, currency, and futures markets, 
primarily on overall economic and political views of various countries.

Credit – strategies include directional and hedged investments in debt securities, credit derivatives and related instruments.  The investment 
approaches include directional credit, both long and short, and credit arbitrage.  Long Directional Credit includes fundamental long credit posi-
tions, distressed investing, direct lending, structured credit, and equity restructurings.  Short Directional Credit involves shorting individual 
investment grade or high yield credits either through short sales or derivative instruments that exhibit either perceived anomalous pricing relative 
to similar credits or perceived weakening fundamentals with a high probability of credit deterioration. Credit Long/Short includes long/short 
credit, intra- and inter-credit arbitrage, correlation trades and credit volatility arbitrage.  

Event Driven - a hedge fund strategy in which the manager takes significant positions in a certain number of companies with “special situations.” 
These “special situations” could include distressed stocks, mergers, takeovers, and big news stories. 

Other strategies – include Emerging Markets, Convertible Arbitrage, Relative Value Arbitrage, Equity Hedge, Natural Resources, Multi- Strategy, 
Distressed Debt and Fixed Income Arbitrage. 

Private Equity
Private equity consists of two major strategies, Buyout and Venture Capital. Buyout funds purchase significant equity stakes in established compa-
nies with the goal of increasing value through financial, operational, and strategic changes. Venture Capital funds provide capital and professional 
expertise to early stage businesses in exchange for equity ownership with the potential for significant growth and value creation.

Real Estate
Real estate consists of two major strategies, Core/Core Plus and Value Added/Opportunistic. Core/Core Plus invests in buildings that are in ex-
cellent condition, in desirable locations and occupied by responsible tenants. Value Added/Opportunistic invests in a broad range of property 
types that are undervalued often with some existing cash flow. The objective of this strategy is to maximize value through repositioning and/or 
enhancing properties.

Private Energy
Private energy consists of two major strategies, Resource based and Energy Private Equity. Resource based funds invest in mature oil and gas well 
fields, and attempt to improve production based on modern mining techniques. Energy Private Equity funds invests in companies throughout 
the energy spectrum with the intent of improving value through management and process improvements, and accretive acquisitions.

Distressed Debt
This strategy involves purchasing debt of companies in financial distress and holding that debt until settlement with the belief that the final value 
will be greater than the existing market value at the time of purchase.

Commodity Fund and Futures
These investments provide exposure to the U.S. commodity markets through the Dow Jones AIG Commodity Total Return and Dow Jones UBS 
Commodity Indices providing additional diversification to the portfolio and some protection against inflation.
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(d) Redemption periods for Alternatives Assets and Common/collective Trusts

The following table summarizes the investments at fair value by the various redemption and lock-up periods as of June 30:

Redemption Period	 2011	 2010
Daily	 $	 1,284,782   	 988,015   
Quarterly		  104,182   	 94,587   
Annual		  483,814   	 411,361   
Lock-up (a)		  616,245   	 473,318   

Total	 $	 2,489,023   	 1,967,281   

(a) The amount subject to redemption lock-up is set to expire as follows:

Fiscal year ending	 2011	 2010

2011	 $	 -	 13,012   
2012		  6,544   	 8,887   
2013		  12,339   	 13,459   
2014		  45,337   	 53,942   
2015 and thereafter		  552,025   	 384,018   

Total	 $	 616,245   	 473,318   

(e)	In vestments Exceeding 5% of the Net Assets of the Fund

The following investments in common/collective trusts exceeded 5% of net investment assets of the Fund as of June 30:  

	 2011	 2010

Blackrock Russell 1000 Value Index Fund	 $	 319,857   	 247,857   
Blackrock Russell 1000 Growth Index Fund		  377,160   	 279,137   
Bank of NY Mellon Large Cap Index Fund		  252,662	 -

(6)	S ecurities Lending
The Fund’s investment activities include participation in the security lending program of its custodian bank. This program involves the lending of 
securities to institutional investors in exchange for collateral in the form of cash, securities and letters of credit of at least 102% of the fair market 
value of the loaned instruments. While these financial instrument lending transactions may expose the Fund to credit and market risks in the event 
that the borrower is unable to fulfill its contractual obligations, the collateral held and the nature of the bank’s program of oversight and controls 
provide risk management features. The collateral held is invested during the period securities are on loan. In the fiscal year ended June 30, 2009, 
the Fund experienced a loss related to a Lehman Bond in the amount of $8,875 that was part of the invested collateral. As a result, the Fund has 
reduced the value of the collateral held to reflect this loss. At June 30, 2011 and 2010, the value of the collateral held, and the value of the collateral 
to be repaid, as well as the fair market values of loaned securities were as follows:
	 2011	 2010

Collateral held	 $	 356,690   	 392,961   
Value of collateral to be repaid		  365,565   	 401,836   

Fair market value of loaned securities:		
Domestic equities	 $	 128,651   	 154,996   
Foreign equities		  76,751   	 52,646   
Government and agency bonds		  84,712   	 81,859   
Corporate bonds		  65,042   	 101,803   
Total fair market value of loaned securities	 $	 355,156   	 391,304   

At June 30, 2011 and 2010, collateral held was reinvested in the following: Bank Deposits 32.2% and 38.6%, respectively; Corporate Bonds  
and Asset Backed Securities 35.7% and 47.6%, respectively; Government and Agency Bonds 32.1% and 13.8%, respectively.
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(7)	 Derivatives
Derivatives are financial arrangements among two or more parties with returns linked to or “derived” from some underlying equity, debt, com-
modity or other asset, liability, or index. Derivative payments may be based on interest rates and exchange rates and/or prices of certain securities, 
commodities, or financial or commodity indices or other variables.

The Fund holds investments in futures, options, swaps and foreign currency contracts. These instruments are acquired and held to add incremental 
value and to hedge or reduce investment risk. Although the contract or notional amounts of these instruments are not recorded on the financial 
statements, these instruments are recognized as either an asset or a liability depending on the rights or obligations of the contract measured at 
fair value.

These instruments may involve, to varying degrees, elements of credit and market risk in excess of amounts recognized in the financial statements. 
The Fund minimizes the credit (or repayment) risk in these instruments by entering into transactions with high-quality counterparties. The Fund 
manages market risk by establishing and monitoring limits as to the type and degree of risk that may be undertaken.

The Fund uses forward foreign currency contracts to facilitate transactions in foreign securities, and as a hedge against specific transactions. Such 
contracts are valued based upon the applicable foreign exchange rates and any resulting unrealized gains or losses are recorded in the Fund’s 
financial statements. Realized gains or losses are recorded at the time the forward contract is closed or the currency is delivered. Risks in foreign 
currency contracts are managed through careful selection of counterparties.

Financial Accounting Standards Board Codification Topic 815 (formerly, Statement of Financial Accounting Standards No. 161) (“ASC Topic 815”) 
requires enhanced disclosure about an entity’s derivative and hedging activities. 

The following is a summary of the fair value, realized gains and losses and changes in unrealized gains and losses of the derivative instruments 
utilized by the Fund, categorized by risk exposure as of June 30, 2011 and 2010.

					R     ealized	C hange in unrealized
2011	R isk	 Asset(1)	L iability(1)	 Net	 gains/(losses)	 gains/(losses)

Futures Contracts (2)	 Interest rate	 $	 602   	 (669)	 (67)	 (3,547)  	 (249)  
Futures Contracts (2)	 Equity markets		  2,241   	 -	 2,241	 15,574   	 4,770   
Futures Contracts (2)	 Commodity		  172   	 (1,138)  	 (966)	 -	 (966)  
Written Option Contracts	 Interest rate		  191   	 (263)  	 (72)	 691   	 872   
Swaps	 Interest rate		  3,810   	 (1,190)	 2,620	 12,139   	 4,179   
Swaps	 Credit default		  427   	 (201)	 226	 8,404   	 2,365   

Total Derivative Instruments		  $	 7,443	 (3,461)	 3,982	 33,261   	 10,971   

					R     ealized	C hange in unrealized
2010	R isk	 Asset(1)	L iability(1)	 Net 	 gains/(losses)	 gains/(losses)

Futures Contracts (2)		  Interest rate	 $	 839   		  (657)  		  182   		  4,986   		  (400)  
Futures Contracts (2)		  Equity markets		  -    		  (2,529)  		  (2,529)  		  10,038   		  (1,041)  
Written Option Contracts		  Interest rate		  197   		  (1,141)  		  (944)  		  1,672   		  (137)  
Swaps		  Interest rate		  -    		  (1,559)  		  (1,559)  		  577   		  (1,568)  
Swaps		  Credit default		  1,298   		  (3,437)  		  (2,139)  		  8,907   		  2,541   

Total Derivative Instruments			   $	 2,334		  (9,323)  		  (6,989)  		  26,180   		  (605)  

(1) Generally, the Balance Sheet location for asset derivatives is other investment assets and for liability derivatives is other investment liabilities.
(2) Includes cumulative gains and losses of futures contracts as reported in the footnotes. Only current day’s variation margin is reported within other 
investment assets and/or other investment liabilities on the Balance Sheets.

A majority of the Fund’s future contracts mature on September 30, 2011. The options contracts expire on March 31, 2012 and the Fund’s swaps 
mature between 2011 and 2046.

Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)
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(8)	In vestment and Administrative Expenses
(a)	In vestment Expenses

During the year, the Fund continued its program of asset class diversification and the use of external  
investment management teams. A summary of the investment expenses is as follows:

			   2011	 2010

External management fees	 $	10,081   	 9,671   
Internal investment expenses		  4,999	  4,669   

	 Total		  $	15,080	  14,340  

(b)	 Administrative Expenses

A summary of the administrative expenses is as follows:

			   2011	 2010

Technology	 $	 3,646   	 3,481   
Occupancy		  2,229   	 2,252   
Administration		  10,348   	 10,732   
Depreciation and amortization		  528   	 564   

	 Total	 $	16,751   	 17,029   

Basis Points
When measured by the average net investment asset values (calculated as total assets less investment and operating  
liabilities) for the year, these expenses are expressed in basis points (100 basis points equals 1%) as follows:

			   2011	 2010

Administrative expenses		  36	 41   
Investment expenses		  33	 35   

	 Total		  69	 76 

(9)	F ixed Assets
Office furniture and fixtures, computer equipment and leasehold improvements at June 30, 2011 and 2010 consist of the following:

		  2011	 2010	E stimated useful lives
Furniture and fixtures	 $	 200   		  200   	 5 to 10 years
Computer equipment		  374   		  430   	 3 to 5 years
Leasehold improvements		  5,037   		  5,037   	 Life of lease
				   5,611   		  5,667   	

Less: accumulated depreciation					   
and amortization		   4,184 		   3,712 	

Total net fixed assets	 $	  1,427		   1,955 	
						    

Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)
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Notes to Financial Statements 
June 30, 2011 and 2010 (dollar amounts in thousands)

(10)	E mployee Pensions
The Fund’s employees participate in the Retirement Plan and the Tax-Deferred Savings Plan. Fund contributions to the Retirement Plan are a 
percentage of the participating employees’ compensation. Participating employees can also contribute to the Tax-Deferred Savings Plan with pre-
tax contributions. All contributions are credited to the employees’ accounts semi monthly. Total Fund contributions for all eligible employees for 
the years ended June 30, 2011 and 2010 aggregated $843 and $806, respectively.

(11)	C ommitments and Contingencies
(a) Leases

Effective November 1, 1998, the Fund entered into a noncancelable operating lease agreement for office space at 140 Broadway, New York, NY. The 
Fund moved into these facilities in October 1999. Lease payments commenced in August 1999 and the lease expires in August 2014. On January 
9, 2007, the Fund entered into a noncancelable operating lease agreement for office space at 200 Metroplex Drive, Edison, NJ. The Metroplex facil-
ity was developed as a continuity site to insure uninterrupted operation in the event the New York office becomes inaccessible. Lease payments 
commenced in April 2007 and the lease expires in April 2015. Future annual rent commitments are as follows:

				M    inimum Lease Payments	
	 Year Ending		 140 Broadway			  200 Metroplex Drive
	 June 30,		 New York, Ny			Ed  ison, Nj
	 2012	 $	 2,208			   78   
	 2013		  2,208   			   84   
	 2014		  2,208   			   84   
	 2015		  368   			   63   
	 Total	 $	 6,992			   309   
										        
Total rental expenses amounted to $2,626 in 2011 and $2,705 in 2010. During the period November 1998 to August 1999 no rent was charged for 
the Fund’s office space while construction for the Fund’s configuration was completed. The rent attributable to this period was recorded as rent 
expense and a corresponding deferred credit was established. This credit is being amortized to rent expense at the rate of $99 per year over the 
life of the lease.

(b) Letter of Credit

Under the terms of the New York lease agreement, the Fund secured a letter of credit for $286 in favor of the landlord. This letter of credit expires 
in August 2014. The annual fee for this letter of credit is 1/2 of 1%.
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Summary of Material Modifications

The following is a Summary of Material 
Modification (SMM) to the YMCA Retirement 
Fund Retirement Plan (Retirement Plan) and the 
YMCA Retirement Fund Tax-Deferred Savings 
Plan (Savings Plan) (collectively, the Plans) and 
to the information provided in the Summary 
Plan Description (SPD) for the Plans. While 
every effort has been made to make this SMM 
as complete and as accurate as possible, it does 
not restate the existing terms and provisions 
of the Plans other than the specific terms and 
provisions it is modifying. If there is a discrep-
ancy between the Plans’ documents and this 
SMM, the language of the official Plans’ docu-
ments shall govern. You should read the SMM 
and retain it for future reference. The Board of 
Trustees of the YMCA Retirement Fund or its 
duly authorized designee reserves the right, in 
its sole and absolute discretion, to interpret and 
decide all matters under the Plans.

Voluntary After-Tax Contributions

(Effective 1/1/11)

Participants can no longer make voluntary 
after-tax contributions to the Retirement Plan. 
Any voluntary after-tax contributions made to 
the Retirement Plan prior to January 1, 2011 
will continue to accrue interest credits as long 
as the participant leaves these contributions in 
the Retirement Fund. 

Benefit Options to Alternate Payees

(Effective 5/18/11)

A participant’s spouse, former spouse, child, 
or other dependent (known as an “Alternate 
Payee”), who has a right to receive all or a portion 
of the participant’s retirement benefits under 
the Plan(s) pursuant to a Qualified Domestic 
Relations Order (QDRO), may elect to receive 
a lump sum distribution as soon as reasonably 
practicable after the QDRO has been approved 
by the Retirement Fund regardless of the age 

or employment status of the participant. How-
ever, Alternate Payees may elect to receive a 
distribution in the form of an annuity once the 
participant has attained age 55. 

Partial Withdrawals

(Effective 10/1/11)

Terminated participants may withdraw 
a portion of their balances from the Plans if:
•	 They are eligible to take a full withdrawal 
from either Plan,

•	 They have a total balance in one or both 
Plans of $10,000 or more, and

•	 The withdrawal does not result in a bal-
ance of less than $5,000 under either Plan.  

However, the minimum partial withdrawal is 
$5,000 and no more than one partial withdrawal 
per Plan is allowed in a six-month period. The 
provisions that limited partial withdrawals 
to requests received by the Retirement Fund 
prior to October 1, 2011 were eliminated from 
both Plans. 

The following is a summary of the Annual Re-
turn/Report (Form 5500) for the Young Men’s 
Christian Association Retirement Fund Retire-
ment Plan (“Plan”), EIN#13-5562401, Plan No. 
001, for the plan year beginning July 1, 2010 and 
ending June 30, 2011. The Annual Return/Report 
(Form 5500) is filed with the U.S. Department of 
Labor’s Employee Benefits Security Administra-
tion, as required under the Employee Retirement 
Income Security Act of 1974 (“ERISA”). 

Basic Financial Statement 

Benefits under the Plan are provided by 
employer and employee contributions. Plan 
expenses were $212,525,000. These expenses 
included $136,821,000 paid to the YMCA Re-
tirement Fund for the purchase of life annuities 
and $75,704,000 in benefits paid to participants 
and beneficiaries. A total of 75,743 persons 
were participants or beneficiaries of the Plan 
at the end of the plan year, although not all 
of these persons had yet earned the right to 
receive benefits. 

The value of Plan assets, after subtracting 
liabilities of the Plan, was $3,023,053,000 as 
of June 30, 2011, compared to $2,978,661,000 

as of June 30, 2010. During the plan year, the 
Plan experienced an increase in its net assets 
of $44,392,000. The Plan had total income of 
$256,917,000, including employer contributions 
of $145,089,000 and employee contributions of 
$10,573,000 and interest credited to account 
balances of $101,255,000.

Minimum Funding Standards

Enough money was contributed to the Plan 
to keep it funded in accordance with the mini-
mum funding standards of ERISA. This means 
that YMCA employer contributions were made 
in accordance with applicable law and the terms 
of the Plan.

Your Rights to Additional Information

You have the right to receive a copy of the 
full Annual Return/Report (Form 5500), or any 
part thereof, on request, or access it on our web-
site: yretirement.org, or you may write or call: 
YMCA Retirement Fund, 140 Broadway, New 
York, NY 10005, 1-800-RET-YMCA. The fol-
lowing items are included in the annual return: 
accountant’s report and audited financial state-
ments and notes; financial information; assets 
held for investment; fiduciary information, and 

transactions in excess of 5% of the Plan assets.  
You also have the right to receive from the 

Plan administrator, on request and at no charge, 
a statement of the assets and liabilities of the 
Plan and accompanying notes, or a statement 
of income and expenses of the Plan and ac-
companying notes, or both. If you request a 
copy of the full Annual Return/Report (Form 
5500) from the Plan Administrator, these two 
statements and accompanying notes will be 
included as part of that report. 

You also have the legally protected right 
to examine the full Annual Return/Report 
(Form 5500) at the YMCA Retirement Fund, 140 
Broadway, New York, NY 10005, and at the U.S. 
Department of Labor in Washington, D.C. or 
obtain a copy from the U.S. Department of Labor 
upon payment of copying costs. Requests to the 
U.S. Department of Labor should be addressed 
to: Public Disclosure Room, Room N-1513, 
Employee Benefits Security Administration, 
U.S. Department of Labor, 200 Constitution 
Avenue, N.W., Washington, D.C. 20210. 

Changes to the Retirement Plan and Tax-Deferred Savings Plan

Summary Annual Report 
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Aerial view of the 9/11 Memorial, artist rendering

September 2011 marks the first time in 10 years that the general public can visit the World 
Trade Center site. Located 600 yards from the Fund’s office in lower Manhattan, the National 
September 11 Memorial allows visitors to remember and pay respect to those we lost on this site, 
at the Pentagon, and near Shanksville, Pennsylvania on September 11, 2001, as well as those lost 
in the World Trade Center bombing of February 26, 1993. 

Architect Michael Arad and landscape architect Peter Walker’s beautiful design features a 
quiet grove of oak trees, and two square reflecting pools, nearly an acre in size and 30 feet deep, 
footprints where the Twin Towers once stood. The names of the 2,981 victims are inscribed on 
bronze panels surrounding the pools, and waterfalls flow into the pools from every side.   

The Memorial is a powerful reminder of all the precious lives cut short by the terrorist acts 
of those days. 

The National September 11 Memorial
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Subscribe to the YMCA Retirement Fund’s 
Facebook page and you’ll get our picks 
of articles and tools to help you manage 
your money. 

Thousands of your YMCA colleagues are 
already part of the community. 

Hit the “Like” button and join us!  


