


W elcome to the YMCA Retirement Fund’s
Mid-Year Report for fiscal year 2007.
This is our 85th year, having been

started in 1922 with the objective of ensuring the
longevity of the YMCA Movement in America. 
And now, at a time when news articles abound
with reports that American workers are overconfi-
dent about their income in retirement (and there-
fore under-saving), YMCA staff can count on the
Retirement Fund to be their partner as they save
and retire with dignity.

Strong Returns
The Fund’s 2006 calendar year return of 14.8% (gross of
fees) was 126 basis points ahead of the composite bench-
mark. Although the Fund operates on a fiscal year ending
June 30, calendar year results are provided for compara-
tive purposes in the chart below.

We continue to improve the portfolio with high quality 
alternative market investments, and are making further
progress in the reduction of overall portfolio risk through
additional diversification (see page 5, Risk-Adjusted Re-
turns). The value of the Fund’s assets reached an all-time
high as of December 31, 2006. The chart below indicates
that the asset/liability relationship remains favorable with
assets of $4.8B, which are 115% of liabilities.

Strong Customer Service
Our superior Customer Service team is the Fund’s point of
contact for all of our constituents. They represent our
unique position: The Fund has nothing to sell. We are
here only to help YMCA people better understand their
tremendous retirement benefit. We continue to vora-
ciously measure and strive to increase our level of service
to our YMCA colleagues. To that end, our Customer

Service staff is now available until 8:00pm EST 

in order to better serve YMCA people nationwide.
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Message from the CEO John M. Preis, President & CEO
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Strong Interest Credits and Special Dividends
Please spread the word to your YMCA colleagues: tax-de-
ferred saving is now available to all employees who work
at a YMCA that participates in the Retirement Plan, re-
gardless of their age, hours worked or years of service.
And they’ll receive the same interest as active participants.

Interest credited to participant account balances in 2006 was
12% for the calendar year. Market conditions during the sec-
ond half of 2006 made a 12% annualized interest credit deci-
sion also possible for the first half of 2007. In addition, Special
Dividends were declared for Retirees in the second half of
2006 and again for the first half of 2007. 

Strong Management
The Fund’s management team’s deep investment expertise
serves as the bedrock for all that we do. My colleagues’
professionalism in benefits administration and customer
service provide the delivery mechanism for this great ben-
efit. Our communications are written as a collective effort
by our own team, reflecting our commitment to clarity, ac-
curacy and transparency. Our technology, while not as vis-
ible to the naked eye, is unmatched by our peers in the
pension world. We continue to advance our business con-
tinuity capability and, in the event that the Fund’s offices
were ever inaccessible, we would be able to continue the
work of the Fund from a remote location without a hitch.

Strong Volunteer Leadership
Peter Ziegler completed his tenure as chairman of the
Board of Trustees of the Fund on December 31, 2006. 
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As chairman, he led us through a turbulent time in the fi-
nancial markets at the turn of the twenty-first century. 
I am deeply grateful for his guidance and wisdom.

Peter is succeeded by Eric Mullins, who was elected to
serve as chairman beginning January 1, 2007. I look for-
ward to working with Eric to benefit from his volunteer
YMCA experience and his strong financial acumen.

Build a Strong Retirement
As we enter the second half of the fiscal year, the Fund
continues to represent the security, integrity and enduring
value that you have come to expect as a reward for a ca-
reer with the YMCA. You can sleep soundly at night,
knowing that your retirement savings are safe and that the
YMCA Retirement Fund is 85 Years Strong.

John M. Preis
President and CEO

Message from the CEO(continued)

Average Annual Interest Credits
1 Year 12.0%
3 Years 9.2%
5 Years 7.5%
10 Years 9.1%
20 Years 10.3%
30 Years 11.2% 
Since 1922 6.7%

About Our Ò85 Years StrongÓ Logo 
The creation of this logo was
based on a poster by artist Gil
Spear in 1918. He was commis-
sioned, along with other artists,
to produce a series of posters
supporting the United War 
Work Campaign. 

Designed to instill patriotism,
confidence, and a positive out-
look, War Posters were used extensively during WWI &
WWII to assist the military and persuade all Americans
to help with the war effort.
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Peter Ziegler Completes Term
as Chairman of the Board
Peter D. Ziegler completed his tenure as
chairman of the Board of Trustees of the
YMCA Retirement Fund on December 31,
2006. A trustee of the Fund since 2001,

Peter has served on the Investment, Compensation, and
Governance Committees. As chairman of the Fund’s
Strategic Planning Task Force, he directed the strategic ini-
tiatives associated with the Fund’s successful legislative
protection, which culminated in December of 2004 when
President George W. Bush signed U.S. Public Law 108-476.

Peter has been deeply involved with the YMCA movement
in a variety of ways. He is a director and former board
chairman of the Kettle Moraine YMCA in West Bend, Wis-
consin. He is also a trustee of the National YMCA Fund,
Inc. A true leader in the YMCA movement, Peter has par-
ticipated in numerous YMCA conferences and is fre-
quently sought out for his guidance on issues of national
importance to YMCAs.

Eric Mullins Elected 
Chairman of the Board
The Board of Trustees of the YMCA Retire-
ment Fund elected Eric D. Mullins to serve
as chairman of the Board beginning Janu-
ary 1, 2007. Eric has been a trustee since

2002 and has served on the Operations, Governance and
Investment Committees. He is a managing director of
Lime Rock Resources in Houston, TX. Prior to joining
Lime Rock, he was a managing director with Goldman
Sachs for approximately 15 years. Previously, Eric played
professional football with the Houston Oilers. A longtime
YMCA volunteer, he has served as chairman of the Board
of Directors of the YMCA of Greater Houston. He earned a
BA from Stanford and an MBA from the Wharton School.

Board Approves Interest Credits 
and Special Dividends
At the November 16, 2006 meeting of the Fund’s Board of
Trustees, the Board carefully reviewed the Fund’s asset/li-
ability ratio, asset allocation, investment outlook and the
independent actuary’s advice before approving the follow-
ing Management recommendations:

12% Interest Credits for Participants
The annualized interest credit for participants will be 12%
for the first half of 2007. This is composed of 3% regular
interest credits plus 9% extra interest credits.

Special Dividends for All Retirees
Special dividends were declared for retirees. This will 
be distributed in two special dividend payments on Febru-
ary 15 and May 15. Together, these two special dividend
payments will be an additional amount equal to one
month’s annuity payment during the first half of 2007.

Board News & Updates 

Board Approves Increase 
in Amounts Eligible for Distribution
This Summary of Material Modifications is an update to the

Summary Plan Description (SPD) of The YMCA Retirement

Fund Retirement Plan (Plan).  

The Plan’s SPD provides that if your vested YMCA Account ex-

ceeds $15,000 upon your termination of employment for any

reason, that account can only be distributed to you in the form of

an annuity at age 55 or older, or if you become permanently and

totally disabled. Effective January 1, 2007, the $15,000 amount

has been increased to $20,000 (update to items 23 and 26 of the

SPD). This means that beginning January 1, 2007, if you previ-

ously terminated YMCA employment or terminate YMCA em-

ployment in the future and your vested YMCA Account on the

date of your termination is $20,000 or less, you may elect to

take all of your accounts in the form of a lump-sum distribution

or an annuity, even if the value of your vested YMCA account is

greater than $20,000 on the date of distribution.



4 YMCA Retirement Fund 2007 Mid-Year Report

S tocks turned in double-digit gains for the
six months ended December 2006. Declin-
ing long-term interest rates, moderating in-

flation, falling energy prices and solid earnings
growth were the major factors behind the strong re-
turns recorded for the period. In this environment,
bonds also turned in above average results.

Throughout the six months, the inflation versus slow
growth debate continued. However, as the period came to
a close, growth, while easing, held up as consumers re-
mained resilient. Inflation showed signs of moderating
and housing reports reflected a sense of stabilization. Fi-
nally, corporate earnings continued to grow benefiting
from solid capital spending and strong global growth.

All equity classes showed gains, with international stocks
(including emerging markets) achieving the best results
once again. However, the differential between large, small
and international stocks were not as wide as they have
been in recent years. Alternative investments, while posi-
tive, didn’t achieve results as strong as stocks, but con-
tinue to help reduce risk. Bonds were up about 5%, which
is strong for a six-month period.

The Retirement Fund’s portfolio benefited from the strong
macro environment and our large exposure to equity mar-
kets, helping the Fund to set a new record level. The gain
on the portfolio was 9.74% net of fees for an outperfor-

mance of 45 basis points when compared to the 9.29% 
increase net of fees for the composite benchmark. Asset
allocation once again played a positive role as the maxi-
mum overweight in international and emerging markets
helped. The Fund’s large underweight in bonds was an
equally important factor.

Manager performance was mixed as our managers in 
international, bonds, hedge funds, and public real estate
(REITs) outperformed their respective benchmarks. Our
small cap managers trailed their benchmark, while our do-
mestic large cap money, which is predominantly indexed,
trailed modestly. Our recently expanded portable alpha
and enhanced indexing investments were a positive con-
tributor to relative performance, but the overweighting of
growth versus value worked against us.

Diversification Continues
Throughout the first half of this fiscal year, Management
continued to execute on its plan to further diversify into
alternative assets, resulting in reduced risk. These non-
correlated assets moved from 13.2% in June to 15.2% in
December as we continued to expand both our private eq-
uity and real estate programs. In addition, we invested in a
third hedge fund-of-funds to increase our total weight to
hedge funds, as well as greater international exposure.

The other management focus has been the constant evalu-
ation of our existing manager line-up. With a full-time staff
member working exclusively on this task, this process re-

mains a high priority and one that we are 
optimistic will add value over time. To help
achieve this goal, we replaced our invest-
ment consultant in October to give us
“fresh eyes” on our managers and our
asset allocation.

Investment Outlook
Looking forward, our outlook has re-
mained relatively stable, despite the daily
fluctuations caused by the data points re-

Asset Class Ranges at 12/31/06
 US Large Cap Equity 21.5% 31.5%

 US Small Cap Equity 6% 12%

 International Equity 15%     21%

 Hedge Funds 6% 12%

 Venture Cap/Private Equity 0% 5.5%

 Real Estate 0%  4%

 Commodities 0% 4%

 Fixed Income 22% 38%

 Cash 0% 2%

Current Position in Range

Six-Month Investment Review Victor J. Raskin, Chief Investment Officer



ceived over the past six months. We expect the economy
and earnings, while moderating, to prove more resilient
than some expect. Capital spending has helped offset
slower consumer spending and, while this is showing
signs of easing, the negative effect from the housing mar-
ket is lessening. Commercial construction remains robust.
Oil prices have stabilized after their sharp drop this sum-
mer and should remain in a $55-70 range. The Federal Re-
serve should remain on hold longer than the bond market
is anticipating, and the 50 basis points of easing built in to
the long end of the interest rate curve appears optimistic.
Global economies, including Japan and Europe, will help
world growth turn in solid numbers, although China and
other emerging markets should remain the true growth
engines for the world economy.

Despite the strong performance of equities over the past
six and twelve months, they remain attractive, especially
compared with bonds. The dollar’s more recent weakness
increases our confidence that further weakness should
occur as U.S. rates remain flat to down while other coun-
tries continue to boost rates, providing a tailwind to inter-
national investments.

Given these assumptions and the belief that the economy
is experiencing a mid-cycle correction and not headed
into recession, we will continue our tactical underweight-
ing of bonds. International and emerging markets remain
overweighted, although after four years of outsized gains
in emerging markets, we expect to reduce that overweight
somewhat. Our tilt toward large cap and growth equities,
which hasn’t worked yet, will remain, as we have reduced
exposure to small cap and value equities. Finally, we are
continuing to build our positions in alternative assets to-
ward our goal of 23%, with more emphasis on interna-
tional exposure.

Risk-Adjusted Returns
Management strives to achieve the highest returns pos-
sible. However, since all investments contain varying
amounts of risk, it is important to balance each invest-
ment’s merits against its perceived volatility. One way
of controlling risk is to create a diversified portfolio of
investments whose return experiences are non-corre-
lated (some investments rise in price; others fall or re-
main unchanged at the same time). 

Successful investing takes into account the added 
dimension of risk considerations for each of its
investments and the interaction between them. Risk-
adjusted returns are a measure of how much risk a
fund or portfolio takes to earn its returns. The more re-
turn per unit of risk (higher Sharpe Ratio), the better. 

The Fund’s performance in comparison to its corporate
trust peers over the last five years is displayed below. It
ranked in the 74th percentile on the basis of actual re-
turns. However, given the Fund’s lower risk approach,
on a risk-adjusted basis it ranked in the 15th percentile.
This means that we exceeded 85% of our peers when
comparing the Sharpe Ratio. 

Performance Results: Net of Fees (Fiscal YTD 12/31/06)
Performance

Asset Class Fund Benchmark Name Out (Under)

US Large Cap Equity 12.13% 12.41% Russell 1000 Growth/Value (0.28%)

US Small Cap Equity 7.16% 9.31% Russell 2000 (2.15%)

International Equity 15.43% 15.51% MSCI ACWI Free ex US (0.08%)

Hedge Funds 6.14% 5.00% 90-Day T-Bill + 5% 1.14%

Venture Cap/Priv Eqty 9.97% CA Vintage Year

Real Estate 8.85% 13.70% NAREIT/NCREIF (4.85%)

Commodity Fund (1.08%) (1.63%) Dow/AIG Commodities Index 0.55%

Fixed Income 5.39% 5.03% Lehman Bros Aggregate 0.36%

Cash 2.98% 2.59% 90-Day T. Bill 0.39%

Total Fund 9.74% Composite Benchmark

Currencies 0.02%  — — 0.02%

7.08% 2.89%

0.45%9.29%
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$1-$5 Billion Peers; 87 Portfolios
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High Quality Customer Service
The Fund places the highest priority on ensuring that all con-
stituents can count on top quality customer service. We do
this by hiring and retaining great quality staff, training them
on the intricacies of our plans, and providing them with cut-
ting edge technology so that they have the tools they need to
serve our participants, retirees and YMCAs.

A number of new people joined our team, bringing with
them valuable prior experience in financial services. 
Their addition complements the Fund’s veteran staff who
know the YMCA well. The combination is unbeatable 
and allows us to target their expertise where they can 
best serve our three constituent groups: participants, re-
tirees and YMCAs.

To serve you better, our customer service hours 
are now 8:45 am to 8:00 pm EST.

Call 1 800 RET-YMCA or email info@ymcaret.org All YMCA employees can contribute to a
Tax-Deferred Savings Account at any time
with the YMCA Retirement Fund.

To open an account, download the form at
www.yretirement.org.

$1 invested in a participant’s account

5 years ago is now worth $1.45[ ]Marcela Deitrich, Director of Customer Service, surrounded by a few

of her new and veteran team members.

Participants’ YMCA Retirement Fund Accounts
Russell 3000 Index (Stocks)
Lehman Aggregrate Index (Bonds)
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Watch Your Money Grow



The Harold C. Smith Award
The Harold C. Smith Award, named for the retired
President & CEO of the YMCA Retirement Fund,
honors leaders who have provided distinguished
service to the YMCA. The 2006 honorees were Peter
D. Ziegler, outgoing Chairman of the Board of
Trustees of the YMCA Retirement Fund, and Denise
Durham Williams, National Director of Community
Relations for Citibank, N.A.

Proceeds from the Smith Dinner, held on November 15,
2006, benefited The International Branch of the YMCA
of Greater New York, the North American Fellowship
of YMCA Retirees (NAFYR), the Association of YMCA
Professionals Emergency Assistance Fund (AYP-EAF)
and the YMCA Hall of Fame.

Time and Money Saving Software
When it comes to administering the YMCA Retirement Plan,
the biggest challenges that most YMCAs face are the tracking
and reporting of the eligibility of their employees to be en-
rolled. The YMCA Retirement Fund has found a way to make
this work easier for YMCAs. The solution is a software prod-
uct called Who’s Where™ from Points North. Since the
YMCA Retirement Fund is confident that this software will
benefit participating YMCAs, it has entered into an agree-
ment with Points North to make the Who’s Where™ soft-
ware available to all YMCAs at no cost until April 2010!

Many YMCAs from all around the country have already
started benefiting from the Who’s Where™ software:

“The Who’s Where™ product has been a real 

time-saver for me. Tracking retirement eligibility 

and submitting monthly contribution data used 

to be a cumbersome chore. Since implementing 

Who’s Where™, the process is efficient and 

straight-forward.” 

—Benefits Manager, YMCA of Greater Boston, Boston, MA

“Who’s Where™ is a great system. It will save us so

much time in tracking hours and the YERDI input.

We had to do it manually until Who’s Where™ and

that is very time consuming. The Points North staff

is extremely easy to work with and very helpful and

patient. I would highly recommend the system.”

—Operations Director, West End YMCA, Rancho Cucamonga, CA

We urge you to put your YMCA on our implementation list
for Who’s Where™ by emailing us at info@ymcaret.org.
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Get all the information you need at
www.yretirement.org
• Look up account balances
• Use our Annuity Estimate Calculator

• Download forms and publications
• View timely news with Y’s Ways to Fiscal Fitness

Peter Ziegler was presented with the Smith Award by his

daughter Courtney Weiland, Senior Director of Capital Devel-

opment, YMCA of Greater Seattle. 

Denise Williams was presented with the Smith Award by Jack

Lund, President and CEO, YMCA of Greater New York.

[ ]
[ ]


